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Overview Q1–3 2006
On track for third record result in succession

Executive summary – Munich Re Group in total 

1 Adjusted due to first-time application of IAS 19 (rev. 2004).

28,080Q1–3 
2006

in €m

28,625Q1–3 
2005

91.0Q1–3 
2006

in %

93.4Q1–3 
20051

92.1Q1–3 
2006

in %

108.2Q1–3 
2005

2,861Q1–3 
2006

in €m

1,390Q1–3 
20051

6,993Q1–3 
2006

in €m

8,052Q1–3 
2005

25.730.9.2006

in €bn

24.431.12.20051

Further improvement at 
92.0% in Q3

Remarkably good Q3 at 89.1%

RoI of 5.2% High profitability driven by very 
strong operating results

Improved by strong result

Decrease due to divestments 
(Karlsruher, NHL)

Gross premiums written

Investment result

Combined ratio reinsurance

Equity

Combined ratio primary insurance

Group result
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Agenda

20Summary and outlook

Financial reporting Q1–3 2006

16Primary insurance segment

9Reinsurance segment

3Munich Re Group in total 
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Breakdown 
by segment
(consolidated)

28,080Gross premiums 
written Q1–3 2006

in €m

55

–814

214

28,625

Organic change

Divestment/ 
Investment

Foreign exchange 
effects

Gross premiums 
written Q1–3 2005

Premium development 
Decrease due to divestments (Karlsruher, NHL)

Reinsurance
Property-casualty
10,415 (37.1%) 
(▲+2.2%)

Primary insurance
Property-casualty

3,924 (14.0%)
(▲–5.8%)

Reinsurance
Life: 4,465 (15.9%)
(▲+3.9%)
Health: 828 (2.9%)
(▲–4.3%)

Primary insurance
Life: 4,618 (16.5%) 

(▲–14.9%)
Health: 3,830 (13.6%) 

(▲+4.2%)

Financial reporting Q1–3 2006 – Munich Re Group in total
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1.6%2,221Gains/losses on the disposal of investments

6,993

–717

–467

5,956

in €m

5.2%

–0.5%

–0.4%

4.5%

Return1

Regular income

Investment result

Other income/expenses

Write-downs/write-ups of investments

Q1–3 2006

Including variation 
in reserves:

Change in total 
reserves2:

–2,611 (–2.0%)

Total income: 
4,382 (3.2%)

Return on investment
Strong result with solid level of regular income

1 Return on quarterly weighted investments (market values) in % p.a.
2 On- and off-balance-sheet reserves.

Financial reporting Q1–3 2006 – Munich Re Group in total

Interest-rate development (yield on ten-year German government bonds)

3

4

1.1.06 1.2.06 1.3.06 1.4.06 1.5.06 1.6.06 1.7.06 1.8.06 1.9.06

in %

31.3.06 30.6.06

3.33
3.77

4.08

1.1.06 30.9.06

3.71
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6in %in €bn

180

180

181

174

30.9.2006

31.12.20052,3

31.12.20041

31.12.2003

1 After reallocation of owner-occupied properties of Munich Reinsurance Company to other assets.
2 After reallocation of owner-occupied properties of Munich Reinsurance Group to other assets.
3 Decrease of assets of €13.2bn (market values) due to sale of Karlsruher in Q4 2005.
4 After hedges: 30.9.2006 13.1%.

Investments
Well-balanced portfolio mix

Land and 
buildings

Loans Fixed-interest
securities

Shares, equity funds and 
participating interests

Miscellaneous

Financial reporting Q1–3 2006 – Munich Re Group in total

Investment structure by asset classes (market values)

11.5

11.5

11.7

15.2

13.9

14.0

57.5

57.0

56.0

9.1

11.7

14.3

6.7

5.9

4.0

11.013.5456.215.53.8
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–707Dividend

2,861Consolidated result
Q1–3 2006

–99Other

–390Exchange rates

in €m

25,651

–411

24,397

Equity
30.9.2006

Other changes
Unrealised
gains/losses2

Equity 
31.12.20051

Equity
Excellent result further enhances capital position

1 Adjusted due to first time application of IAS 19 (rev. 2004). 
2 On other securities.

Financial reporting Q1–3 2006 – Munich Re Group in total



Munich Re Group

07 November 2006 Seite 4

8

M
un

ic
h 

R
e 

G
ro

up
 –

Q
ua

rte
rly

 fi
na

nc
ia

l s
ta

te
m

en
ts

 a
s 

at
 3

0.
9.

20
06

 –
7 

N
ov

em
be

r 2
00

6

in €m

14.2Consolidation

57.9Asset management

22.5Primary insurance 
property-casualty

28.7Primary insurance 
life and health

455.2Reinsurance 
property-casualty

in %

105.8

–37.1

Consolidated result

Reinsurance 
life and health

Development of consolidated result
Strongest contribution of property-casualty business

Financial reporting Q1–3 2006 – Munich Re Group in total

1 Adjusted due to first-time application of IAS 19 (rev. 2004).

1,390

–120

682

348

136

19

325

–103

2,861

30

398

175

1,932

429

Q1–3 20051 Q1–3 2006
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9Reinsurance segment

3Munich Re Group in total 
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2,361Q1–3 
2006

in €m

1,030Q1–3 
20051

3,409Q1–3 
2006

in €m

3,637Q1–3 
2005

92.1Q1–3 
2006

in %

108.2Q1–3 
2005

16,837Q1–3 
2006

in €m

16,739Q1–3 
2005

Income statement 
Firmly on track for profitability

Financial reporting Q1–3 2006 – Reinsurance segment

1 Adjusted due to first-time application of IAS 19 (rev. 2004).

Gross premiums written Investment result

Group resultCombined ratio

Currency effects lead to slight premium increase Strong impact from capital gains

Q3 at excellent level of 92.0% –
Not only due to low NatCat claims

Strong performance in a good environment
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16,837Gross premiums 
written Q1–3 2006

in €m

–119

217

16,739

Organic change

Foreign-exchange 
effects

Gross premiums 
written Q1–3 2005

Breakdown by 
segments:
(segmental, 
not consolidated)

Premium development 
Currency effects translate into slight premium increase

Financial reporting Q1–3 2006 – Reinsurance segment

Property-casualty
10,993 (65.3%) 
(▲+0.8%)

Life
4,839 (28.7%)

(▲+1.3%)

Health
1,005 (6.0%) 

(▲–5.1%)
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Combined ratio – Non-life 
Excellent profitability – Not only due to low level of major claims

1 Thereof reserve strengthening Munich Re America and release group IBNR 2.6%. 
2 Thereof reserve strengthening Munich Re America and release group IBNR 10.7%.

Financial reporting Q1–3 2006 – Reinsurance segment

in %

92.1

108.2

110.51

Q1–3 2006

Q1–3 2005

2005

Expense ratioLoss ratio Thereof nat cat

in %

110

Q2Q1

120

200620052004

Q3Q4Q3Q2 Q4Q3Q2Q1Q1

80

90

100

79.8

82.0

28.4

28.5

65.1 27.0

17,7

0,7

2

92.0
96.3

94.7

105.8

99.3
96.5

103.0

124.6

117.1

92.2 92.1

12,6
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6Engineering

1Motor

2Credit

50Total1

4Aviation/Space

6

10

21

Q1–3 2006

Marine

Fire

Number of events

Liability

Major claims (gross)
Prudent underwriting and benign major claims environment

Financial reporting Q1–3 2006 – Reinsurance segment

1 Eight events in several lines of business.

Claims for Munich Re Reinsurance Group (gross) over €5m

1,366Q1–3 2002

in €m

564

2,052

816

776

Q1–3 2006

Q1–3 2005

Q1–3 2004

Q1–3 2003

458

182

449

594

367

362

908

480

1,689

84

Man-made Natural catastrophes

Split by lines of business
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Renewals January 2007
Still attractive environment in P&C reinsurance

Strategy of risk-adequate pricing

Professional evaluation of the specifics of 
each risk

Clear value-based incentivisation
throughout hierarchy

Shift to reinsurance product with adequate 
prices – Give up business that does not fulfil 
requirements and withdraw capacity

Resist the price erosion in original markets

Continuation of strict focus on profitability

High diversification as competitive advantage

Munich Re: Profitable growth in renewed and new business 
over 2006, further enhancing overall portfolio profitability

Overall reinsurance prices, terms and 
conditions

No single cycle of reinsurance – But increasing 
subdivision between lines of business and 
geographical regions continues

US NatCat increase to high July 
renewal level

Property excluding US NatCat affected lines 
and casualty at least stable

Structural market growth in Emerging 
Markets at mainly stable prices

Increased importance of diversification as 
capital requirements for monoliners rise

Key P&C reinsurance market trends Munich Re

Financial reporting Q1–3 2006 – Reinsurance segment
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Renewals January 2007 
Overall largely stable with diverging trends

Adherence to risk-adequate pricing, terms and conditions 
remains key for Munich Re

Financial reporting Q1–3 2006 – Reinsurance segment

Stable to increasing pricesNon US NatCat

Aviation

Capacity optimisation with consideration of return targets, continuation in XL with US offshore 
energy second event cover

Mainly stable on 
achieved levels

US NatCat / 
Other

Prudent underwriting of business segmentFurther price reductionsHull

Selective underwriting and detachment from original markets by designing and pricing risk-
adequate XL protections

Pressure on terms 
and conditions

Industrial liability;
US D&O
Marine

Casualty
Compensation of lower premium levels by lower commissions offered to clientsDownward trend on 

original rates
German motor

Capacity optimisation with consideration of return targets

Increase to high July 
renewal level

US NatCat

Selective underwriting and withdrawal of capacity where business does not meet return targetsIn general stable and at 
attractive level, except for 
pressure on premiums for 
major airlines

Aviation

Selective underwriting and detachment from primary insurance markets:Competitive pressure in 
primary insurance

European 
industrial 
business

Property
Munich Re's reactionsMarketSelected areas
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20Summary and outlook

Financial reporting Q1–3 2006

16Primary insurance segment

9Reinsurance segment

3Munich Re Group in total 
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573Q1–3 
2006

in €m

461Q1–3 
20051

3,700Q1–3 
2006

in €m

4,514Q1–3 
2005

91.0Q1–3 
2006

in %

93.4Q1–3 
20051

12,389Q1–3 
2006

in €m

13,285Q1–3 
2005

Income statement 
Strong result driven by technical performance

Financial reporting Q1–3 2006 – Primary insurance segment

1 Adjusted due to first-time application of IAS 19 (rev. 2004).

Decrease due to sale of Karlsruher and NHL Decrease due to sale of Karlsruher and NHL and 
write-down of interest hedging instruments

89.1% in Q3 reflects top portfolio quality Strong result exceeds high expectations

Gross premiums written Investment result

Group resultCombined ratio
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Breakdown by
segments:
(segmental, not
consolidated)

–1.004Divestment/ 
Investment

12.389Gross premiums 
written Q1–3 2006

in €m

97

11

13.285

Organic change

Foreign-exchange 
effects

Gross premiums 
written Q1–3 2005

Premium development
Top-line development impacted by divestments

Financial reporting Q1–3 2006 – Primary insurance segment

Property-casualty1

3,940 (31.8%) 
(▲–5.8%)

Life
4,619 (37.3%)

(▲–14.9%)

Health
3,830 (30.9%)

(▲+4.2%)
1 Incl. legal expenses.

Gross premiums 
written adjusted for 
divestments

Property-casualty
▲+1.8%

Life
▲–2.4%
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in %

91.0

93.4

93.1

Q1–3 2006

Q1–3 20052

2005

Combined ratio – Property-casualty 
Outstanding performance: Result of well-balanced portfolio mix

Expense ratio1Loss ratio1

Financial reporting Q1–3 2006 – Primary insurance segment

1 Incl. legal expenses.
2 Adjusted due to first-time application of IAS 19 (rev. 2004).

in %

Q2Q1

100

2006200522004

Q3Q4Q3Q2 Q4Q3Q2Q1Q1

85

90

95 97.0

87.2

92.291.390.3

99.0

95.1

90.0

91.5

95.4

89.1

59.4

58.4

34.0

34.7

55.8 35.2
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Financial reporting Q1–3 2006

16Primary insurance segment

9Reinsurance segment

3Munich Re Group in total 
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Ratings agencies

Additional available equity according to Munich Re risk model

Capital Management
Striving for an efficient capitalisation

Organic growth opportunities Acquisitions

Current regulatory environment Future Solvency II regime

Internal stress test buffer

Dividend Share buy-back

Summary and outlook
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Focus on efficient capitalisation:

Share buy-back programme

Volume: €1bn

Period: Nov 2006 – April 2007 (AGM)

Cancellation of repurchased shares

Ensuring discipline within Munich Re 
and reinsurance market

Introduction 
of RoRaC-
targetDisclosure 

of risk 
capital

Capital Management
Share buy-back as next logical step

Change to 
flexible 
dividend 
policy

Derisking
initiative 
started

Buy-backs as part of our ongoing capital management

Summary and outlook
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Summary and outlook

Excellent operating performance in first nine months Group-wide

16,5% RoRAC after nine months 

Net income outlook for 2006 increased to between €3.2bn and €3.4bn, reasonable claims environment 
and stable capital markets assumed

Further dividend increase ahead

January 2007 renewals in an attractive market keep technical profitability at high levels,
but disciplined risk return awareness of increasing importance 

€1bn share buy-back underlines Munich Re’s capital management initiatives,
sending strong signal of discipline
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Disclaimer

This report contains forward-looking statements that are based on current assumptions and 
forecasts of the management of Munich Re. Known and unknown risks, uncertainties and 
other factors could lead to material differences between the forward-looking statements given 
here and the actual development, in particular the results, financial situation and performance 
of our company. The company assumes no liability to update these forward-looking 
statements or to conform them to future events or developments.


