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My dear shareholders, 

Welcome to Munich Re’s Annual General Meeting! 

I am very pleased to welcome you today for the first time as Chair of the Board of Management. 
It is a great privilege to be standing here. In the almost 150-year history of our company, I am 
only the tenth CEO. This shows just how deeply rooted continuity, long-term thinking, and 
responsible leadership are at Munich Re. 

In 2025, we added a milestone to our history: on an annual basis, we were financially stronger 
than ever before. At the same time, we achieved all the targets of our multi-year Ambition 2025 
strategy programme. And our new Ambition 2030 strategy defines the path to sustain our  
success story well into the future. 

Let me start by looking at Munich Re’s position at the end of 2025.

Munich Re is in an excellent financial condition. Our net result in 2025 was €6.1bn – a level of 
earnings that would have been unthinkable just a few years ago. As part of Ambition 2025, we 
surpassed our annual target five times in a row – while also maintaining sufficient latitude to 
strengthen our reserves. We therefore not only achieved record results, but also further secured 
our earning power. 

The net result is certainly the most meaningful indicator of our financial strength, but by no 
means the only one. With Ambition 2025, we had set ourselves medium-term targets up to the 
end of 2025. We achieved or outperformed every single one of them:

−	We had set ourselves the goal of increasing return on equity to between 14% and 16%. In fact,  
it increased to 18.3%.

−	We had planned average growth of at least 5% per year for both the earnings per share and 
dividend per share. In fact, these values rose by an average of almost 20% per year. 

−	For the solvency ratio, we had defined a target corridor of 175% to 220%. At the end of 2025,  
it was actually far higher, at 298%. 

−	We also fully honoured our non-financial commitments. One aim was to increase the proportion 
of women in management positions across the Group to over 40%. Today, this figure stands  
at 40.5%. And we made significantly faster progress than originally planned with the 
decarbonisation of our investment and insurance portfolios, which is also relevant from 
a business perspective.

Our success benefits all our stakeholders: clients, staff, society as a whole – and of course you as 
shareholders. We are returning €5.3bn to you for 2025 alone via share buy-backs and dividends – 
that amounts to nearly 90% of our net result. 

Subject to your approval, we will increase the dividend to €24 per share. That is an increase of 20% 
over the previous year and of 120% compared to the dividend level at the start of Ambition 2025. 

The pleasing development of our share price also reflects our excellent business performance. 
Munich Re shares more than doubled in value during Ambition 2025, from January 2021 to 
December 2025. They significantly outperformed both the German stock market index and the 
European insurance sector as a whole. Our total shareholder return – the combination of dividends 
and share price increases – was 180%.
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My dear shareholders, 

Those are the figures, which are remarkable in their own right. And if you consider the 
circumstances under which we achieved these results, they become even more impressive.  
After all, the conditions in which we met our Ambition 2025 targets were far from perfect.  
The period was, in fact, marked by a number of major crises: 

−	In 2021, we were still very much feeling the effects of the coronavirus pandemic. 

−	In 2022, Russia’s attack on Ukraine sent shockwaves through the capital markets, which in 
turn led to high impairment losses in our investment business. Inflation also rose sharply. 
Claims payments became significantly more expensive for insurers in some cases. Hurricane 
Ian caused some of the highest claims expenditure in history. 

−	In 2023, geopolitical tensions reached a tragic climax with the Hamas attack on Israel and the 
subsequent escalation of the Middle East conflict. 

−	2024 was the third most expensive year ever in terms of insured losses from natural disasters. 
In contrast, by the way, our property-casualty reinsurance business proved to be very robust. 

−	And in 2025, the United States’ protectionist foreign trade policy caused turmoil on the global 
financial markets. We experienced considerable currency losses due to the sharp depreciation 
of the US dollar. 

Of course, there were also some positive developments. The attractive market environment, or hard 
market in property-casualty reinsurance, gave us a tailwind – of which we took full advantage. 
We also benefited from the rise in interest rates over the years. Nevertheless, the fact that we were 
able to generate a steady increase in results in such an unpredictable economic and political 
environment was anything but self-evident. Rather, it was the result of our strategic foresight 
and operational excellence. 

In the context of Ambition 2025, we made the decision to more intensively diversify our business. 
We achieved this by expanding life reinsurance, primary insurance and specialty insurance alike. 
The increasing contribution to earnings from these less volatile lines of business makes our  
net result less susceptible to fluctuations overall. This enables us to better offset extraordinary 
burdens in individual lines of business – like those outlined above.

However, this principle only works if all business areas are operationally healthy and efficient. 
That was and is the case. Let me illustrate this with the development of our business fields and 
segments in 2025. 

I will start with primary insurance. ERGO has consistently achieved profitable growth in recent 
years and generated a profit of around €920m in 2025. This represents a significant year-on-year 
increase of around €100m. As a result, ERGO clearly met its annual target. Developments in 
international business and the German domestic market were very pleasing. 

ERGO once again significantly increased insurance revenue in its international markets in 2025. 
At 90.0%, the combined ratio was very good. Premium growth was particularly high in the  
property-casualty insurance business, for instance in Poland, and in the Belgian health business. 
The full acquisition of Norway-based health insurance provider ERGO Forsikring in 2024 and 
US-based Next Insurance in 2025 also contributed to the growth. Both companies were fully 
recognised in the 2025 figures for the first time. With the acquisition of Next, ERGO entered the 
world’s largest insurance market and laid the foundation for further profitable growth in the 
coming years.

In Germany, our business with life and health insurance products developed well. For example, 
revenue from supplementary insurance, such as supplementary dental plans, increased 
significantly. In life insurance, demand increased for our modern pension products and biometric  
covers – winners of multiple awards. In the property-casualty business, our focus was on ensuring 
profitability. As a result, premium growth was more restrained. The combined ratio was at an 
outstanding 88.9%. 
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This brings me to our reinsurance business. The contribution to earnings from reinsurance 
increased by €300m to €5.2bn. Insurance revenue fell from around €40bn to €38.7bn. One of 
the main reasons for this was less favourable exchange rates. As you know, we write a great deal 
of reinsurance business in US dollars. In fact, the United States is our largest single market. 
Accordingly, the effects of a weak exchange rate are plain to see. 

Although we cannot influence currency trends, we can take rational business decisions. The 
market environment in property-casualty reinsurance is becoming more competitive. Against 
this backdrop, we are prioritising profitability over volume. In 2025, we deliberately discontinued 
business that no longer met our return requirements. 

The excellent combined ratio of 73.5% in the property-casualty segment underscores the quality 
of our underwriting. It was another four percentage points below the already very good figure 
from the previous year. None of our direct competitors achieved this level of profitability. This 
segment’s result ultimately totalled €3.3bn. 

Of course, we also benefited from a favourable major-loss outcome. Not a single major hurricane 
hit the US mainland in 2025. Accordingly, the absolute peak risk for reinsurers did not materialise. 
Nevertheless, 2025 was not a year of low losses. No one could forget the record-breaking fires in 
the Los Angeles area at the beginning of the year. Overall, annual insured losses from natural 
disasters in the global market once again exceeded US$ 100bn. 

We also benefited from below-average major-loss expenditure in specialty insurance. The  
combined ratio for Global Specialty Insurance, or GSI for short, was an outstanding 85.9%. Its 
contribution to the net result was €562m. 2025 marks the first year in which we are reporting  
on GSI as a separate segment within the reinsurance field of business. The segment’s size, and 
its importance for our Group, justify this step. 

Unlike in traditional property-casualty reinsurance, growth plays a major role at GSI. The specialty 
insurance market is broadly diversified and offers considerable growth opportunities. We offer 
insurance solutions for renewable energy, satellites, works of art and vintage cars – and that is 
just a small selection from our product portfolio. In recent years, GSI’s insurance revenue has 
grown by around 10% annually. In 2025, it was slightly lower than in the previous year, at €8.6bn. 
However, this was due to the negative currency effects that I mentioned before. 

We also saw very pleasing profitable growth in the third segment of the reinsurance business 
field, namely life and health. At this point, it is worth taking another look back. Here, we launched 
Ambition 2025 with a normalised total technical result of €550m. That was in 2020 and under 
the IFRS 4 reporting standard. At the time, we had set ourselves a target of €850m by 2025. In 
the end, we reached €1.7bn under IFRS 17 – more than three times as much as in 2020 and 
exactly twice as much as projected for 2025. 

Major transactions involving life portfolios played a significant role in this remarkable development. 
In recent years, we have observed a structural change in the life insurance market, particularly  
in North America. In this regard, entire portfolios of life and pension insurance policies are 
transferred from primary insurers, for example to optimise capital – often by involving specialist 
asset managers. Munich Re identified this trend early on and reinsures the risks of the portfolios 
transferred in such major transactions. Since 2022, we have generated more than €3bn in new 
business value from major transactions. 

Reinsurance solutions to optimise our clients’ balance sheets are another earnings driver. Here, 
too, we enjoyed sustained high demand in 2025. The claims experience in traditional business, 
namely the assumption of biometric risks, was slightly higher than expected in 2025. However, 
this was within the scope of expected random fluctuations and no cause for concern. In other 
words, our life business is healthy in every respect. 

And that concludes my discussion of our insurance business. Let us now turn to investments, 
which are no less important in our business model. In 2025, the capital markets developed  
positively. However, we do not rely solely on favourable market conditions. We aim to realise 
additional earnings potential through active investment management. And we succeeded here 
again last year. 
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In the short term, we again consciously accepted losses on the disposal of fixed-interest 
investments in order to shift investments to higher-yielding securities. We also benefited from 
the positive equity markets. In the long term, we will continue to expand our alternative 
investments, as we did in private equity and infrastructure in 2025, for example. We managed  
to increase the Group’s return on investment by more than 30 basis points last year, improving  
it to 3.2% in 2025. 

My dear shareholders,

our Group’s success has many faces. To be precise: 43,982. That is how many staff members we 
have worldwide. I cannot honour every individual achievement. But I would like to take this 
opportunity, on behalf of the Board of Management and with all of you here today, to thank our 
entire workforce: 

All of you, my esteemed colleagues, are the DNA of our success! I am proud to be part of this 
team! My heartfelt gratitude goes out to you all! 

That brings me to the end of our look back at last year. I would also like to take some time today 
to look forward. Ambition 2030 lies ahead of us. We want to continue on our chosen path and 
set our sights even higher. 

I have already emphasised the significance of diversification for our business model. In the  
coming years, we will place an even greater focus on becoming a diversified insurance group 
that offers reinsurance, primary insurance and specialty insurance at scale. Doing so will enable 
us to enhance both the absolute size and the relative stability of our net result. That is the 
essence of our strategy. 

As part of Ambition 2030, we will significantly increase the individual contributions to earnings 
from life and health reinsurance, from ERGO, and from Global Specialty Insurance. These fields 
of business currently account for around half of our net result. Our goal is for that number to  
rise to around 60% by 2030. This will make us less dependent on the results generated by  
property-casualty reinsurance, which will of course remain a major pillar for our Group. But 
surely not the only one. 

This will be a decisive advantage, especially against the backdrop of the currently more 
competitive market in property-casualty reinsurance. The peak of the hard market, of attractive 
market conditions, seems to have come and gone. Prices fell slightly in the most recent rounds  
of renewals. However, we are coming from a very attractive position. Therefore, prices remain  
at a good level. But given the global price trend, we hardly expect any growth impetus in the 
medium term. Instead, we are deliberately discontinuing business that no longer meets our 
return requirements.

Thanks to our broad positioning, this is much easier for us than for others. What is more, it 
allows us to manage the cycle in property-casualty reinsurance more flexibly. Depending on  
the attractiveness of the markets, the contributions to our net result from property-casualty  
reinsurance will increase or decrease. This is the true strength of our business model. 

For life and health reinsurance, ERGO and Global Specialty Insurance, we expect strong revenue 
growth and even higher profitability in some areas. We will expand promising business initiatives 
and tap into new markets. We will also work to increase our investment income. For example, we 
will continue to expand alternative investments in such areas as infrastructure, renewables, real 
estate and private equity – while exercising sound judgement.

Cost efficiency is another key component of our strategy. With Ambition 2030, we have set  
a specific Group-wide cost target for the first time. We want to achieve total savings of €600m  
by 2030. Artificial intelligence will play a key role in this. AI not only helps us to operate more 
efficiently; it also enables innovation. Especially for us as a data-driven Group, it is essential to 
deploy AI strategically. No one can say exactly what the technology will be capable of in five years. 
But one thing is certain: if you do not get to grips with it today, you will lose your competitive 
edge tomorrow.

Increases in revenue, profitability and efficiency as part of Ambition 2030 ultimately translate 
into three key targets. First, we are aiming for a return on equity of over 18% by 2030. Second, 
we will also strive for average earnings per share growth of more than 8% per year. And third, our 
Solvency II ratio is to consistently remain above 200%. 
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Of particular interest to you as shareholders: for the first time, we are making an explicit pledge 
to return capital. We plan to increase our total payout ratio from an average of 75% over the past 
five years to over 80% per year. This means that we will return an even greater proportion of our 
net result to you in the form of dividends and share buy-backs. For the current year, we have set  
a net result target of €6.3bn. 

My dear shareholders,

I would like to end my speech by returning to a more fundamental topic. Naturally, we are 
pleased about rising profits. And of course you are happy about rising dividends. But I do not 
think that is the only reason you invested in our company. Just as I did not become CEO of this 
company solely because I wanted to increase its value. 

Munich Re and insurance in general stand for more than that. Especially in today’s world, it is 
important to recognise the social significance of our industry. We live in an unstable world. 
Established certainties are beginning to falter. Risks are intensifying. People have the feeling 
that there is nothing they can rely on any more. The war in Iran – and its humanitarian, economic 
and security-related implications – are just the latest instance of this shift. 

Insurance cannot resolve geopolitical conflicts or end economic crises. But our services help 
companies and people around the world protect themselves against risks and make provisions 
for the future. We provide certainty and a sense of security, while also enhancing resilience. 
Allow me to use an image to illustrate our role in this world.

Insurance is society’s immune system. Insurance protects people, mitigates financial losses,  
and enables progress. 

Just as the immune system protects the body from life-threatening diseases, insurance protects 
people and companies from potentially existential losses and keeps everything functioning.

Just as our immune system “remembers” the pathogens it has encountered, making the body 
more resilient, insurers learn from past incidents. Insurers encourage sensible decision-making, 
enable prevention, and thus boost society’s resilience. 

Just as the immune system allows the body to function smoothly and move freely, insurance 
makes it possible to take the requisite risks to achieve growth and progress. Insurance grants  
a sense of security. 

Only a strong immune system is effective. And only an effective immune system can protect the 
body. In the same way, our financial strength and our excellence are essential for us to fulfil our 
role in society.

As Chair of the Board of Management, I will do everything in my power to preserve our financial 
strength and performance. Together with the hearts and minds of the 44,000 colleagues who 
make up our Group. In order to provide our clients with the best possible support in a changing 
world. And buoyed in doing so by the trust that you, our shareholders, place in us.

Thank you very much for your attention. 
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