
Gender Pay Gap results

Munich Re Automation Solutions Ltd 
Gender Pay Gap Report 2025 

The Gender Pay Gap shows the difference between the average earnings of men and women in an  
organisation. It is not the same as equal pay, which relates to whether men and women are paid equally for the same or similar 
work. At Munich Re Automation Solutions Ltd, we regularly review our pay levels and practices to ensure that women and men are 
paid equally for doing equivalent jobs, and we monitor our reward procedures to ensure that they are gender neutral.

Munich Re Automation Solutions Ltd is committed to promoting and embracing diversity in an increasingly complex work  
environment. 

We can confirm our latest mean Gender Pay Gap (GPG) result, based on June 2025 data, stands at 29%.

We recognise that there will be fluctuations in the gap over the short term, but we remain focused on effecting long term change 
as we continue to focus on inclusion and diversity at all stages of the employee lifecycle.
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Mean 
Gender Pay Gap:  
The difference between  
the mean hourly rate of  
pay of male full-pay  
relevant employees and  
that of female full-pay  
relevant employees.

Median 
Gender Pay Gap: 
The difference between  
the median hourly rate  
of pay of male full-pay  
relevant employees and  
that of female full-pay  
relevant employees.

Mean 
Bonus Gap: 
The difference between  
the mean bonus pay 
paid to male relevant  
employees and that 
paid to female relevant  
employees.

Median 
Bonus Gap 
The difference between  
the median bonus pay  
paid to male relevant 
employees and that 
paid to female relevant  
employees.

Bonus 
Proportions:  
The proportions of male  
and female relevant  
employees who were  
paid bonus pay during  
the relevant period.

Benefit in  
Kind Proportions: 
The proportions of male  
and female relevant  
employees who 
received benefit in kind 
during the relevant 
period.

Quartile 
Pay Bands: 
The proportions of male  
and female full-pay  
relevant employees in  
the lower, lower middle, 
upper middle and upper 
quartile pay bands.
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What are we doing to close the Gap?

At Munich Re Automation Solutions, we are committed to the 
work of developing a sustained pipeline of female talent. Our 
Diversity, Equity and Inclusion (DEI) strategy and governance 
structure for the UK & Ireland region works to embed DEI  
principles in the end-to-end employee experience and set DEI 
as a personal priority for all people leaders. While  
acknowledging the challenging environment the technical 
industry is in Ireland to maintain gender balance across all  
levels and roles, we are committed to the following actions to 
reduce our Gender Pay Gap.

Attract workforce Diversity through inclusive Recruitment
      
We will continue to strengthen diversity across all roles by 
embedding inclusive practices in our recruitment processes.

−	We partner with agencies that share our commitment to 
diversity and inclusion. 

−	We review and refine job descriptions to ensure they are  
gender-neutral and inclusive. 

−	We implement structured, bias-reducing interview  
processes focused on skills and potential.	  

−	We use diverse interview panels to reflect the inclusivity  
we aim to achieve.

Advance Pay Transparency

We will foster a culture of fairness, trust, and accountability by 
increasing transparency around pay practices.

−	We are developing consistent salary bandings across all  
levels and functions. 

−	We will regularly review pay structures to identify and 
address disparities. 

−	We will enhance communication and visibility around pay 
policies to ensure clarity and confidence in our reward  
systems. 

−	We will align with Irish and EU pay transparency regulations 
to maintain best practice and compliance.

Inspiring an inclusive culture through Continuous Learning

We will cultivate an inclusive culture that promotes equal 
access to growth and learning opportunities for all employees.

−	We promote awareness of all training and development  
programmes across the organisation. 

−	We encourage women and underrepresented groups to  
participate in leadership and technical training. 

−	We track engagement in learning opportunities to ensure 
fairness and identify areas for improvement.

Consistent Communications

We will maintain transparent, inclusive, and consistent  
communications to ensure all employees are informed, 
engaged, and supported in contributing to our DEI goals.

−	We share regular updates from leadership and DEI  
champions on progress and priorities. 

−	We encourage open dialogue and feedback through surveys 
and discussion forums. 

−	We embed DEI messaging into everyday communications 
and company-wide initiatives. 

−	We review communication effectiveness to strengthen 
awareness and engagement.

Closing statement

In line with the Gender Pay Gap Information Act 2021, Munich 
Re Automation Solutions Ltd’s Gender Pay Gap results as at  
30 June 2025 are shown for the legal entity in Ireland that 
engages 50 or more employees.

−	Our workforce is made up of 29% being female and 71% 
male. Within the technical talent market, it is difficult to 
source female candidates. As a result we see a lower  
proportion of females in the upper quartiles.  

Declaration
I confirm that the data reported is accurate and meets the 
requirements under the Regulations.

Sandra Kelly
HR Director
Munich Re Automation Solutions Ltd
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