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The numbers don't lie, they tell the
story of the game. We just need to
know how to interpret them.

Bill James - Sabermetrics

BRAD PITT

JONAH HILL PHILIP SEYMOUR HOFFMAN
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Benchmark Is About People Performance

Q Search S 888-40BENCH 2 ContactUs

[{BENCHMARK Solutions ~  State Level Partnerships Implementation AboutUs v Resources v REQUEST ADEMO

Success means our partners and their
law enforcement agencies deliver
measurably better:

» officer performance

* citizen & community service
excellence

* reduced claim costs.

First Sign® Officer Advocacy Suite

EARLY INTERVENTION WELLNESS EXCELLENCE RETENTION

Supporting Careers. Empowering Growth.
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The ROI of Applied Research in LE Risk Management

Research: Application: Measurement:

Measuring Putting Research Learning and
Loss Control into Practice Delivering ROI
Programs




The Loss Control Paradox

ANALYTICS®
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Research: Measuring Program Performance

Better Best

Pseudo (Experimental)
Experimental

Typical

anecdotal

Using one’s expertise Measuring outcomes Measuring outcomes
and/or opinion + comparing groups + randomly assigning
of what works (pre/post, more/less, etc.) participants to treatment

and control programs
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Opportunities with Pseudo Experimental Methods

Collect
Loss Control
and Other
Data

Revise

Implement
Programs

Programs

A

Flip the Paradigm

Learning
Process

Collect
Loss Control
and Other
Data

Evaluate
Programs
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Applied Research from Evidence >> Top Quartile Performance

Wellness: Mental Health Services (Peer Support, Check Up Neck Up, EAP)

Body-Worn Cameras In-Service Training & Certification Evidence Management Practices
Stop Sticks Pursuit Intervention Technique (PIT) Policy and Training
Embedded Mental Health Counselor / Social Worker Jail Health & Medical Administration
Body-Worn Camera Reviews Crisis Intervention Team (CIT) Training Mission
FTO Virtual Reality Training Simulators Pre-Service Training Defensive Tactics

Jail Culture Policy Manual Advanced Leadership Training Core Values
Wellness: Physical Health, Fitness & Biometric Screening Follow up Mental Health Coordination
Jail Contraband Management Use of Force Training, Policy & Practices Mental Crisis Response
Emergency Vehicle Operations Emergency Vehicle Operations Course (EVOC) Training
Active Bystandership for Law Enforcement (ABLE) Training Vehicle Pursuit Policy & Practice

Foot Pursuit Policy & Practice After Action Review Critical Incident Debriefs

Accreditation Background Checks / Wandering Officers Early Intervention Systems
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Applying Best Practices: Practitioner’s Perspective

Conference:
* MN Sheriffs Association

Session:
* What's going right in
MN jail operations?

Attendees:
* 100+

Panelists:

[ 4
Ned Wohlman Pat O’'Malley
Jail Administrator Cpt. & Jail Administrator
Renville County SO Wright County SO
Panelist Panelist

I 4 (C/\\\
' BENCHMARK
© Benchmark Analytics, 2025. = oS o
10 enchmar nalytics K\’/'// ANALYTICS




Case Study Q&A

Preferred

GOVERNMENTAL
PGLL INSURANCE TRUST

SENIOR VICE PRESIDENT, DIRECTOR OF TRUST SERVICE
Public Risk Underwriters of Florida, Inc.
Administrator for Preferred Governmental Insurance Trust
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Strategic Engagement >> Loss Control

Deposits Into Your Member Banks of Trust

« Empathy
Understand practitioners' challenges,
concerns and point of view.

* Recognition:
Elevate top performers.

* Usefulness:
Help members solve their problems.

* Proof:
Share evidence-basis for why command staff
should act / support their business cases.
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Measuring ROl and a Word of Caution

Measuring Program ROI with iMPACT

* Does this program deliver positive ROI?
* Do all size agencies benefit the same?

 Is absolute (before vs. after) ROI alone misleading?

Absolute ROI: Liability Relative ROI: Liability

small I G#@ : small - @!@
medium - q@
large 4l J | -
I l arge
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Let's Play Public Entity “Moneyball”

Easy ways to start:

1. Measure risk management program ROl iMPACT.
» Accreditation, Wellness, ABLE etc.

$ImeL

2. "Sabermetrics” for risk management with iMPACT.

T ewweno I ﬁ ARKANSAS EE J NEW MEXICO ©
Preferred D Mo (© [ ®uwe (FImEL  LMC g
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3. "Sabermetrics” for officer performance with First Sign.

GPRISM @ cowmuenine  HPERMA  + 2000 Agencies nationwide

4. DIY and share your results with us!
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Dan Foster
DFOSTER@munichre.com

A

RISK MANAGEMENT

Let's Measure To Build Treasure

Webinar participants eligible for a
free IMPACT proforma. Let's build
your business case today!

Steve Brewer

steven.brewer@benchmarkanalytics.com



