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Three Rings of School Security
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Six R’s of School Security

▪ Reaffirm – Your Relationship with Law 

Enforcement

▪ Revisit – Access Control Systems

▪ Recommit – To Knowing & Controlling Visitors

▪ Review/Revise – Safety & Security Policies

▪ Review – Your Security Systems

▪ Rehearse – Conduct Regular Drills
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R1 – Reaffirm Relationship With 

Law Enforcement
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Local Law Enforcement

Invite Law Enforcement Into Schools
▪ Reaffirm Relationship

▪ Engage in Policy and Emergency Plan 

Reviews

▪ Engage in Threat Assessment – From Outer 

Ring to Inner Rings

▪ Visibility and Presence

▪ Security Options
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R2 – Revisit Access Control 

Systems
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Access Control Systems

Revisit Effectiveness
▪ Unsecured or Propped Doors

▪ Restricted Areas

▪ Adequate Card Readers

▪ Door Cameras

▪ Unsecured Keys and IDs

▪ Key and ID Policies
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R3 – Recommit to Knowing and 

Controlling Visitors
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Visitor Management

▪ SPE - SPE

▪ Visitor Sign In and Out

▪ Visitor Management Systems

▪ Visitor Badges

▪ Substitutes and Contractors

▪ Deliveries
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R4 – Review/Revise Safety & 

Security Policies
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Policies

▪ Code of Conduct

▪ Building Emergency Plans

▪ District Wide Emergency Plans

▪ Visitor Management

▪ Access Control and Keys

▪ Cameras and Video Evidence Preservation 

Policy

▪ Mandated Reporting
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R5 – Review Your Security 

Systems
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Review Security Systems

▪ Culture of Security

▪ Building Hardening

▪ Are All Operational?

▪ Intrusion, Panic, Lockdown Alarms

▪ Perimeter Lighting

▪ Cameras

▪ Motion Detection Lighting
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R6 – Rehearse
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Active Drills

• Lockout
• Lockdown
• Active Intruder
• Fire Drills
• Evacuation – 

Relocation
• Full Scale Exercises
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Passive Drills

• Tabletops

• Shelter-In-Place
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Security Strategies
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Repurposing Equipment

▪ Security Entrances/Vestibules
▪ Older Cameras

▪ Monitors
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Capital Projects and Security

▪ School Hardening
▪ Entrances – Security Vestibules

▪ Entrances and Gathering Spots – Vehicle 

Protection

▪ Glass Protection – First Floor

▪ Removal of Hiding Spots
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Capital Projects and Security

▪ Perimeter Lighting
▪ Improved Efficiency and Quality - LED

▪ Timed

▪ Motion Controlled
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Capital Projects and Security

▪ Surveillance and Digital Recording
▪ Perimeters and Entrances

▪ Athletic Fields and Playgrounds

▪ Corridors

▪ Remote Areas
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Capital Projects and Security

Key Controls
▪ Perimeter Card Access

▪ Classroom Only
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Capital Projects and Security

Door Integrity
▪ All Internal Doors Close and Latch

▪ Self-Closers vs Propping

▪ Vision Panel Covers

▪ Auto Locking Hardware
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Thank you!
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