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Objectives

 Recognize key stakeholders beyond the clinical space who are 
instrumental in developing a successful, comprehensive workforce 
safety program.

 Explore processes for assessing and managing high-risk patients 
and repeat offenders across the healthcare continuum.

 Apply principles learned to develop similar processes for managing 
aggressive patients and supporting the workforce.



Disclosure: I have no actual or potential conflicts of interest in 
relation to this presentation.



2025 Headlines!



Facing the Silent Epidemic in 
Healthcare: Workplace Violence (WPV)

Violence in healthcare has been understudied until recent years where 
aggression and violence has reportedly escalated during and after the 
COVID -19 pandemic. 

Recent data reveals only 33% of nurses feel safe and work with many 
experiencing long-term behavioral impacts from workplace violence.* 

Many states have continued to enact workplace violence protection 
laws at varying stages and penalties for perpetrators. 

Chronic violence is a systemic issue which requires foundational 
changes and embedding staff safety into culture improvements in their 
organization. 

Although nurses and supportive staff are reported to be the highest 
targets, several other healthcare workers have been negatively 
impacted. 

Image

*American Nurses Foundation
Three-Year Annual Assessment Survey: Nurses Need Increased Support from their Employer
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/                                                                    
what-you-need-to-know/annual-survey--third-year/contentassets/anf-impact-assessment-third-year_v5.pdf

https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/
https://www.nursingworld.org/practice-policy/work-environment/health-safety/disaster-preparedness/coronavirus/


The STATISTICS are ALARMING!!
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American College of Surgeons 
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Occupational Health & 
Safety Administration 
(OSHA) of 1970 

 To assure safe and healthful 
working conditions for working 
men and women; by authorizing 
enforcement standards developed 
under the Act; by assisting and 
encouraging the States in their 
effort to assure safe and healthful 
working conditions



OSHA General Duty Clause

 Requires an employer to furnish 
to its employees “employment 
and a place  of employment 
which are free from 
recognized hazards that are 
causing or likely to cause 
death or serious physical 
harm to (his) employees.” 

 Shall comply with occupational 
safety and health standards 
promulgated by this Act. 



OSHA: Home Care: Increased Penalties: 01.13.25
 Home Care: Increased Penalties for Workplace Safety Violations

 Expectations:
 Training 

 Provide specific training (lifting, infection control, handling hazardous materials)

 Refresher courses to ensure employees are updated on standards 

 Logging education 

 Conduct Routine Safety Audits 

 Identify and address safety concerns before they arise

 Safety assessments in client homes with use of checklist, safety protocols, emergency procedures

 Document findings and corrective actions to demonstrate proactive risk mitigation efforts

 Invest in Technology Solutions (mobile workforce)

 Wearable technology

 Lone worker apps 

 Digital tools to manage documentation compliance and reporting 

 Foster a Safety First Culture 

 Encourage/reward safety related behaviors, encourage reporting of events 

 Leadership involvement with active participation on safety initiatives



Regulatory and Accreditation Oversight 
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TJC Accreditation Update: November 2025 



Parkland Health



12,377,702
Prescriptions Filled

13,461
Deliveries

1,213,180
Total Outpatient Visits

73,015
Total Hospital 

Adult, Nursery, and 
NICU Discharges

16
Community 

Health Centers

882
Licensed 

Beds

14,758 
Parkland 

Employees

613,181
Radiology Examinations

22,003
Total Surgeries

235,893
Emergency Room Visits

3,610
Physicians 
and APPs

4,862
Registered 

Nurses

* Data: Oct. 1, 2023 – Sept. 30, 2024



Parkland Health: Most ED Visits 2024, 2023 
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Parkland Health’s Mission, Vision, and Values 

(ICARE) & HRO Universal Skills

Advance 
Wellness

Relieve 
Suffering

Develop & 
Educate

Parkland Health’s Mission



Parkland Health Strategic Priorities: 
Workforce Safety



“The Full Court Press”
Workforce Safety Reporting Structure

Created: 06/16/2023; Last Revision: 10/31/2025

Parkland Board of Managers

Quality of Care and Patient Safety Board (QBOM)

Quality of Care and Patient Safety Committee 
(QCPSC)

Preserving the Environment of Care Committee
(Executive Oversight)

Promoting a Safe Environment Committee
(Enterprise WPV)

Ambulatory Surgery 
Center Workforce 
Safety Committee

Community Setting  
Hospitals at Home, 
HOMES, Sr. House 

Calls, Home 
Peritoneal Dialysis 

Peer Support 
(SPARKs, Spiritual Care, 
Employe Health, EAP)

Correctional Health 
Incivility 

Committee

Emergency and 
Behavioral Health 

Workplace Violence 
Committee

Environment of Care (EoC)
Legal Affairs, Workers’ 

Compensation, DCHDPD,
Office of Talent Mgmt, 

Operations, 
Clinical Informatics, PCCI

Trauma Informed Care
Physician Groups 

Obstetrics/
OB Anesthesia 

Areas with focused development = NEW 

WPV Executive Oversight Committee (WPV EOC)

Front Line Council 
(interdisciplinary front-

line members)

Pathway to Excellence 
Nursing Quality and Safety 

Magnet Program



WPV Event Reporting 
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WPV Event Reporting: Improved Data Capture  



Universal Interventions
 “Safety Starts with Me”  Employee ID Campaign
 Third-Party Risk Assessment: Security Enhancements

 Weapons Detection System
 Enhanced camera, badge access readers 
 Internal Risk Assessments 

  High Risk areas (Psychiatry, Emergency Dept.)
 Community High Risk areas 

 Training: Onboarding & De-Escalation Training 
 Executive Rounding- query about safety/security
 Executive Huddle: transparency of days since last WPV event

 Days since last WPV=0
 Cause Analysis on all WPV events with employee injury

 Evaluation of role change for impacted victims 



Patient & Visitor Signage 



Workforce Safety Support 
 Post Event Support: 

 Spiritual Care

 SPARKS On Call

 Employee Health Center 

 Employee Assistance Program

 WPV Care Packages 

 Badge Buddies 

 Lavenders Carts

 Meditation Rooms (Main Hospital and 
Correctional Health)

 Comprehensive Resource List 

 Evaluation of  role change  for 
impacted victims 

 Trauma Informed Care

 Joy at Work  



Management of Patient Behaviors:
Early Identification  

& 
Alert Notifications to Prevent WPV 

24



STAMP© Assessments in 
the Emergency Department  



Behavior Warning Flag



Behavioral Intervention Success Rate: 
Behavioral Expectation Letters 



2025 WPV Plan Goals: 100% Completed 



Caregivers caring for others

SPARKS: 
Supporting PARKland 
Staff



Development of our SPARKS Peer Support Program

How it started: August 2017



SPARKS Peer Support Program: Why needed?
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SPARKS Data: Reasons for calls



In Closing

• WPV continues to be a major concern for all leaders in the healthcare industry. 
• Support of the Board and Executive Suite is critical to the WPV Program success. 
• Transparency of data to all levels enhances systemic learning; provides knowledge                                   

of work underway to ensure safety. 
• Take advantage of EVERY opportunity to attend a meeting to educate work and gain                    

feedback on what is/is not working. 
• Workforce members involvement has improved awareness, increased reporting of                                    

WPV events.
• Share and steal shamelessly as we’re all working towards the same goal:

        ZERO HARM for our WORKFORCE!





Questions?

Thank you
Contact: Karen.Garvey@phhs.org

214-590-3992
         

mailto:Karen.Garvey@phhs.org

	��Building a Comprehensive Workforce Safety Program inclusive of Peer Support��Presentation to:�Munich-Re Specialty
	Objectives
	Disclosure: I have no actual or potential conflicts of interest in relation to this presentation.
	2025 Headlines!
	Facing the Silent Epidemic in �Healthcare: Workplace Violence (WPV)
	The STATISTICS are ALARMING!!
	Slide Number 7
	Occupational Health & Safety Administration (OSHA) of 1970 
	OSHA General Duty Clause
	OSHA: Home Care: Increased Penalties: 01.13.25
	Regulatory and Accreditation Oversight 
	TJC Accreditation Update: November 2025 
	Parkland Health
	Slide Number 14
	Parkland Health: Most ED Visits 2024, 2023 
	Parkland Health’s Mission, Vision, and Values �
	Parkland Health Strategic Priorities: �Workforce Safety
	“The Full Court Press”�Workforce Safety Reporting Structure
	WPV Event Reporting 
	WPV Event Reporting: Improved Data Capture  
	Universal Interventions
	Patient & Visitor Signage 
	Workforce Safety Support 
	Management of Patient Behaviors:�Early Identification  �& �Alert Notifications to Prevent WPV 
	STAMP© Assessments in �the Emergency Department  
	Behavior Warning Flag
	Behavioral Intervention Success Rate: �Behavioral Expectation Letters 
	2025 WPV Plan Goals: 100% Completed 
	SPARKS: �Supporting PARKland Staff�����
	Development of our SPARKS Peer Support Program
	SPARKS Peer Support Program: Why needed?
	SPARKS Data: Reasons for calls
	In Closing
	Slide Number 34
	Questions?

