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Business activities

Overview
Great Lakes Insurance SE (hereinafter the “Company” or “Great Lakes”) was established under its original name of 
Great Lakes Reinsurance (UK) Plc in London on 5th November 1987. The company’s importance to the Munich Re 
Group as a special purpose vehicle for developing new business opportunities in primary insurance arising out of the 
reinsurance portfolio developed over the next twenty-five years culminating in the renaming of the company into 
Great Lakes Insurance SE and the move of the Headquarters from London to Munich on 29th December 2016.

The Swiss Branch of Great Lakes was authorised in Switzerland on 13th December 2007. The Branch is authorised 
by the Swiss regulator to transact primary and reinsurance business in almost all non-life insurance classes. Business 
is written mainly through large single risk placements and delegated authorities.

The Company and its branches combine the financial strength of the Munich Re Group through shared ratings with 
flexibility in offering appropriate bespoke innovation solutions to the Group’s clients. 

Great Lakes enhances the value of the Group through four pillars: acting as a competent partner to develop primary 
insurance business; maximising the profitability of the business through transparent and efficient administrative and 
capital costs; providing operational excellence in expertise and innovation; conducting our business in a legal and 
ethical manner that meets the expectations of our regulators and satisfies the requirements of our policyholders.

Business segments

Property & Casualty Insurance

Property and casualty insurances for multinational clients located in Switzerland via their head offices or local 
presences are written on a subscription market basis. These are placed as a coinsurance by the international broker 
houses. We maintain an appetite for such business as a following insurer. Lines of business that build upon the 
underwriting strength of our Group may include property, liability including specialist liabilities (PI), engineering and 
energy risks. Through an agent’s distribution channel, we write motor insurance.

Aviation

Aviation is written either via brokers or through agents. The business may include larger airlines as well as general 
aviation within the portfolio. This business has been written since the inception of the branch.

Contingency

A book of cancellation insurance is written by the branch via broker placement. This book includes the largest risk in 
the branch’s portfolio but is a small proportion of the overall business.
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Management summary

General Overview

Due to the runoff of the i-surance book the year 2021 was marked by a decrease in premium volume, as well as a 
significant reduction of claims payments.

The 2021 result for the year was a gain of CHF 3.9m compared to a loss of -CHF 15.2m in 2020, which was mainly 
driven by the low loss level.

Market conditions, competition, supply and demand

The Swiss insurance market showed slight premium growth in the non-life lines of business in 2021. Even in the 
second year of the Corona pandemic, service quality and claims performance were maintained at a high level due to 
advancing digitalisation. Parallel to increasing risk awareness, the insurance industry is working on coverage con-
cepts to be able to cover top risks that are difficult to insure, such as cyber, blackout in the energy sector and natural 
catastrophe risks including earthquakes.

Despite pandemic-related slumps in the private customer segment, slight premium increases were achieved in the 
property sectors and motor vehicle insurance due to rate adjustments. 

This is in line with market hardening across single risk business in property and casualty lines, which continued to 
lead to higher premiums on existing business as well as new business opportunities. The demand for credit insurance
showed continuously increases. Overall market conditions for single risk business stayed favourable com-pared to 
previous years.

Innovation and development

Also in 2021, supported by New Reinsurance Company AG (NewRe) as the Munich Re Group’s reinsurer located in 
Switzerland, Great Lakes Swiss Branch pursued and continuously developed its collaboration with its Swiss interme-
diary in motor insurance. The focus remains on retail non-life insurance products which are distributed through online 
and offline sales channels linked to efficient flexible IT operations and automation that have further evolved in 2021. 
This is the foundation to ensure lean processes and competitive costs in this business while upholding strong levels 
of consumer protection. Great Lakes also writes a small number of single risk accounts via the Swiss branch. 

Great Lakes holds licenses from FINMA for most of the non-life insurance classes. New opportunities to expand sale 
channels and partners are being explored continuously.

Extraordinary events

Except for the above-mentioned pandemic events caused by COVID-19, no significant extraordinary events had a 
material impact on the Swiss Branch of Great Lakes during 2021. 

Risk management

Great Lakes risk management for the Swiss Branch is integrated into the overall Great Lakes risk framework. It is 
also consistent with the requirements and approach taken by the overall Munich Re Group.

Outlook

In light of the hardening, but competitive market environment no major changes are expected in the market conditions
or claims patterns for the existing portfolio of Great Lakes Swiss Branch. Results will continue to depend on losses 
incurred. Therefore, Great Lakes Swiss Branch will focus on servicing the existing portfolio and develop towards 
higher average premiums through the acceleration of the Swiss motor insurance cooperation. Necessary adjustments 
to processes, controls, authorities and operations have been or will be further implemented in line with the business 
expectations and in close collaboration and dialogue with all relevant stakeholders in a timely fashion. Where appro-
priate, Great Lakes has continued to deepen its knowledge of the appropriate local markets to ensure the under-
standing of developing conditions and to monitor conduct risk. 

In addition to winning new customers, Great Lakes cares about existing customers. The goal is to offer all customers
current and modern state of the art insurance cover and to place innovative products and services. The Company’s 
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annual report has been prepared under the conditions of going concern; the Company is financially stable to meet 
its obligations and continue its business for the foreseeable future.
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Additional information

Supervisory Board of Great Lakes Insurance SE

Claudia Hasse, Chairman

Ralph Ronnenberg (from 01 March 2021)

Dr. Carsten Prussog

Alex Wettemann (until 31 December 2021)

Christoph Carus (until 28 February 2021)

Board of Management Great Lakes Insurance SE

Christoph Carus, Chief Executive Officer (appointed 01 March 2021)

Dr. Stefan Pasternak, Chief Financial Officer (CEO until 28 February 2021)

Dr. Tobias Klauß, Chief Risk Officer

Stéphane Deutscher, Chief Operations Officer

Legal Representative Great Lakes Insurance SE Swiss Branch

Gerald König, PRS Prime Re Services AG, Cham

Shareholder

100% Munich Reinsurance Company, Munich

Rating

AA- by Standard & Poor’s

A+ by A.M. Best

Auditors

Ernst & Young AG, Zurich



Financial Condition Report Great Lakes

Page 7 of 12

Performance

Income statement for the year

in CHF 2021 2020

Gross premiums 26,981,772 44,828,448

Premiums ceded (16,572,093) (36,654,449)

Premiums for own account 10,409,678 8,173,999

Change in unearned premiums gross (2,488,740) (4,801,014)

Change in unearned premiums ceded 421,975 3,502,955

Change in unearned premiums for own account (2,066,766) (1,298,059)

Net earned premiums for own account 8,342,913 6,875,940

Total income from underwriting business 8,342,913 6,875,940

Claims payment gross (31,583,659) (69,519,809)

Claims payment ceded 22,115,576 63,685,256

Claims payment for own account (9,468,084) (5,834,553)

Change in provision gross 23,385,563 (62,813,024)

Change in provision ceded (16,850,721) 48,595,900

Change in provision for own account 6,534,841 (14,217,124)

Expenditure for insurance claims for own account (2,933,242) (20,051,677)

Acquisition expenses gross (3,599,632) (21,080,043)

Acquisition expenses ceded 2,846,003 19,497,345

Net acquisition costs (753,629) (1,582,698)

Other underwriting expenses for own account (146,658) (154,487)

Total expenses from underwriting business (3,833,529) (21,788,861)

Overall technical result 4,509,383 (14,912,921)

Investment income 25,454 181,372

Investment expenses (610,112) (90,197)

Investment result (584,658) 91,175

Operating result 3,924,726 (14,821,746)

Other income 2,094,703 752,508

Other expenses (2,050,950) (1,098,364)

Result before taxes 3,968,479 (15,167,602)

Direct taxes 0.00 (41,514) (25,307)

Result for the year 3,926,964 (15,192,908)
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Qualitative information performance

Premiums

Written premiums comprise the amount receivable including an estimate of pipeline premiums during the financial 
year for the whole period the Company is on risk in respect of contracts of insurance entered into and incepting 
during that period, together with any further adjustments to premiums receivable for prior accounting periods that had 
not been fully recognised in previous financial statements. Pipeline premiums are those collected by intermediaries 
but not yet notified to Great Lakes and are assessed based on estimates from underwriting or past experience. 
Premiums are stated before deduction of commissions, but net of taxes and duties levied on premiums. Premiums 
are earned over the term of the insurance policies to which they relate, in accordance with the risk coverage provided 
by the underlying insurance policies.

Outward reinsurance and retrocession premiums are accounted for in the same accounting period as the premiums 
for the underlying direct insurance or inwards reinsurance business.

Claims incurred

Claims incurred comprise claims and claim settlement expenses (both internal and external) paid in the year and the 
movement in the provision for outstanding claims and settlement expenses, including an allowance for the costs of 
claims incurred by the balance sheet date but not reported until after the year end.

Acquisition costs and administrative expenses

Acquisition costs comprise all direct and indirect costs arising from the conclusion of insurance and reinsurance 
contracts.

Investment result

Investment income comprises amortization, interests, realised investment gains and losses, investment management 
expenses and other investment expenses.
Realised gains and losses represent the difference between net sales proceeds and amortized acquisition costs in 
the accounting period.

Foreign currencies

Foreign currency transactions are translated at the rates of exchange ruling at the dates of the transaction.

Other income and expenses

The main component of other income and expenses were foreign exchange gains and losses.

Profits and losses recognised directly in equity

There are no profits and losses recognised directly in equity.
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Comments on “Performance Solo NL” Template

Premium income

The net premium income from direct business increased from CHF 8.2m to CHF 10.4m.

The increase in net premium income during 2021 was primarily driven by growth in general third-party liability insur-
ance. 

Expenses for insurance claims

Total net expenses for insurance claims reduced from CHF 20.1m to CHF 2.9m.

The net claims expenses have been in line with expectation and were significantly lower than last year, which was
mainly driven by losses related to the Coronavirus pandemic.

Expenses from underwriting business

Total net expenses from underwriting business reduced from CHF 21.8m to CHF 3.8m.

Net investment income

The net investment income (after management expenses for investments) amounted to -CHF 584.7k, after CHF 
91.2k in the previous year. Investments remain short term treasury.

Profit/Loss

The 2021 result for the year was a gain of CHF 3.9m compared to a loss of -CHF 15.2m in 2020; the losses during 
the prior year were predominantly due to the Coronavirus pandemic.

Cham

Legal Representative

Gerald König
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Appendices
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