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Business activities 
Overview 
Great Lakes Insurance SE (hereinafter the “Company” or “Great Lakes”) was established under its original name 
of Great Lakes Reinsurance (UK) Plc in London on 5th November 1987. The company’s importance to the Munich 
Re Group as a special purpose vehicle for developing new business opportunities in primary insurance arising 
out of the reinsurance portfolio developed over the next twenty-five years culminating in the renaming of the 
company into Great Lakes Insurance SE and the move of the Headquarters from London to Munich on 29th 
December 2016. 

The Swiss Branch of Great Lakes was authorised in Switzerland on 13th December 2007 for a portfolio of property, 
casualty, jewellers block and aviation business through large single risk placements and delegated authorities 
located in the United Kingdom and the European Union.  

The Company and its branches combine the financial strength of the Munich Re Group through shared ratings 
with flexibility in offering appropriate bespoke innovation solutions to the Group’s clients.  

Great Lakes enhances the value of the Group through four pillars: acting as a competent partner to develop prima-
ry insurance business; maximising the profitability of the business through transparent and efficient administrative 
and capital costs; providing operational excellence in expertise and innovation; conducting our business in a legal 
and ethical manner that meets the expectations of our regulators and satisfies the requirements of our policyhold-
ers. 

Business segments 

Property & Casulaty Insurance 
Property and casualty insurances for multinational clients located in Switzerland via their head offices or local 
presences are written on a subscription market basis. These are placed as a coinsurance by the international 
broker houses. We maintain an appetite for such business as a following insurer. Lines of business that build 
upon the underwriting strength of our Group may include property, specialist liabilities (PI), engineering and en-
ergy risks. Through an agents distribution channel, we write gadget insurance. 

Aviation 
Aviation is written either via brokers or through agents. The business may include larger airlines as well as general 
aviation within the portfolio. This business has been written since the inception of the branch. 

Contingency 
A book of cancellation insurance is written by the branch via broker placement. This book includes the largest risk 
in the branch’s portfolio but is a small proportion of the overall business. 
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Management summary 

General Overview 
The year 2019 was marked by the continuing challenges in the market in pricing for larger clients in the property, 
casualty and aviation insurance markets as technical rates were still considered in general as being technically 
poor. In addition to the continued development of mobile phone insurances, GLISE in Switzerland further devel-
oped its agency business in Switzerland through motor insurances. 

The 2019 result for the year was a loss of -CHF 2.75m compared to a gain of CHF 1.34m in 2018, which was 
main-ly driven by the exposure increase in 2019 and the related major losses. 

Market conditions, competition, supply and demand 
The non-life insurance market continued to face pressure in terms of price competition within the property and 
casualty sectors, while we saw rate increases in aviation. Furthermore where pricing discipline could not be main-
tained, rejection of the risk or acceptance at market rates takes place whilst resisting market pressure as much 
as possible to reduce the price or broaden the terms and conditions offered. As in previous years the continued 
driv-er of these market conditions is the high supply of insurance and reinsurance capacity across international 
mar-kets and our licensed lines of business. 

Innovation and development 
During 2019, supported by New Reinsurance Company AG (NewRe) as the Munich Re Group’s reinsurer located 
in Switzerland, Great Lakes Swiss Branch continuously developed its collaboration with its Swiss intermediaries, 
to support their target markets of business including gadget, hearing aids and motor insurance. These opportuni-
ties focused on retail non-life insurance products which are distributed through online and offline sales channels 
linked to efficient flexible IT operations ensuring lean processes and competitive costs while upholding strong 
levels of consumer protection. Great Lakes holds licenses from FINMA for most of the non-life insurance classes. 
New opportunities to expand sale channels and partners will continue to be explored. 

Extraordinary events 
No significant extraordinary events had a material impact on the Swiss Branch of Great Lakes in 2019.  

Risk management 
Great Lakes risk management for the Swiss Branch is integrated into the overall Great Lakes risk framework. It 
is also consistent with the requirements and approach taken by the overall Munich Re Group. 

Outlook 
In light of the competitive market environment no major changes are expected in the market conditions or claims 
patterns for the existing portfolio of Great Lakes Swiss Branch. Results will continue to depend on losses in-
curred. The portfolio will further develop from low volume business concentrated on medium and large clients 
towards an increased premium based upon higher volumes and retail policyholders through the entry to the Swiss 
motor insurance markets. Necessary adjustments to processes, controls, authorities and operations have been 
or will be further implemented in line with the growth expectations and in close collaboration and dialogue with all 
relevant stakeholders in a timely fashion. Where appropriate, Great Lakes has continued to deepen its knowledge 
of the appropriate local markets to ensure that we understand developing conditions and can monitor conduct 
risk.  

In addition to winning new customers, we care about our existing customers. Our goal is to offer all customers 
current and modern state of the art insurance cover and to place innovative products and services. 

The Company’s annual report has been prepared under the conditions of going concern; the Company is financial-
ly stable enough to meet its obligations and continue its business for the foreseeable future. 
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Additional information 

Supervisory Board of Great Lakes Insurance SE 
Claudia Hasse, Chairman (from 01.01.2019) 

Christoph Carus 

Dr. Carsten Prussog 

Alex Wettemann 

Board of Mangement Great Lakes Insurance SE 
Dr. Achim Stegner,  Chief Executive Officer 

Dr. Stefan Pasternak, Chief Financial Officer 

Dr. Tobias Klauß, Chief Risk Officer 

Stéphane Deutscher, Chief Operations Officer 

Legal Representative Great Lakes Insurance SE Swiss Branch 
Gerald König, PRS Prime Re Services AG, Baar 

Shareholder 
100% Munich Reinsurance Company, Munich 

Rating 
AA- by Standard & Poor’s 

A+ by A.M. Best 

Auditors 
KPMG AG, Zurich 
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Performance 
Income statement for the year 

Technical Accounts 

 
  

in CHF 2019 2018

39,551,249 26,977,596

(32,863,034) (24,401,758)

6,688,215 2,575,838

(8,987,052) 8,159,681

7,393,271 (7,552,757)

(1,593,781) 606,923

5,094,434 3,182,761

-                           -                           -                           

5,094,434 3,182,761

(10,632,443) (6,569,027)

9,378,196 4,933,063

(1,254,246) (1,635,963)

(8,975,742) 9,926,813

2,697,915 (8,292,421)

(6,277,827) 1,634,393

(7,532,073) (1,571)

(16,656,192) (12,761,113)

16,557,242 10,730,751

(163,108) (186,700)

(262,059) (2,217,062)

(7,794,131) (2,218,632)

(2,699,697) 964,129

Claims payment ceded

Gross premiums

Premiums ceded

Premiums for own account

Change in unearned premiums gross

Change in unearned premiums ceded

Change in unearned premiums for own account

Net earned premiums for own account

Other technical income, net of RI

Total technical income for own account

Claims payment gross

Claims payment for own account

Change in provision gross

Change in provision ceded

Change in provision for own account

Expenditure for incurred claims for own account

Commissions expenses gross

Commissions expenses ceded

Administration expenses

Acquisition costs and administrative expenses for own 
account

Total technical expenses for own account

Overall technical result
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General Accounts 

 
  

in CHF 2019 2018

552,224 943,944

(401,610) (912,469)

150,614 31,475

(2,549,083) 995,604

0.00 942,573 493,086

(1,131,768) (143,096)

(2,738,278) 1,345,595

0.00 (9,833) (3,899)

(2,748,111) 1,341,696

Direct taxes

Result for the year

Investment expenses

Investment result

Operating result

Other income

Other expenses

Result before taxes

Investment income
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Qualitative information performance 

Premiums 
Written premiums comprise the amount receivable including an estimate of pipeline premiums during the financial 
year for the whole period the Company is on risk in respect of contracts of insurance entered into and incepting 
during that period, together with any further adjustments to premiums receivable for prior accounting periods that 
had not been fully recognised in previous financial statements. Pipeline premiums are those collected by interme-
diaries but not yet notified to Great Lakes, and are assessed based on estimates from underwriting or past expe-
rience. Premiums are stated before deduction of commissions but net of taxes and duties levied on premiums. 
Premiums are earned over the term of the insurance policies to which they relate, in accordance with the risk 
coverage provided by the underlying insurance policies. 

Outward reinsurance and retrocession premiums are accounted for in the same accounting period as the premi-
ums for the underlying direct insurance or inwards reinsurance business. 

Claims incurred 
Claims incurred comprise claims and claim settlement expenses (both internal and external) paid in the year and 
the movement in the provision for outstanding claims and settlement expenses, including an allowance for the 
costs of claims incurred by the balance sheet date but not reported until after the year end. 

Acquisition costs and administrative expenses 
Acquisition costs comprise all direct and indirect costs arising from the conclusion of insurance and reinsurance 
contracts.  

Investment result 
Investment income comprises amortization, interests, realised investment gains and losses, investment manage-
ment expenses and othe investment expenses..  
Realised gains and losses represent the difference between net sales proceeds and amortized acquisition costs 
in the accounting period. 

Foreign Currencies 
Foreign currency transactions are translated at the rates of exchange ruling at the dates of the transaction. 

Other Income and expenses 
The main component of other income and expenses were foreign exchange gains and losses. 

Profits and Losses recognised directly in equity 
There are no profits and losses recognised directly in equity.  
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Quantitative information performance 

Performance Solo NL Direct 

 
  

Financial situation report: quantitative template "Performance Solo NL"

Currency: CHF or annual report currency
Amounts stated in millions 

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Gross premiums 27 40 -                -                -                -                0 1 2 2 18 26 1 2 5 8
Reinsurers' share of gross premiums (24) (33) -                -                -                -                (1) (0) (1) (1) (15) (25) (3) 1 (4) (7)
Premiums for own account (1 + 2) 3 7 -                -                -                -                (0) 1 0 1 4 1 (2) 3 2 1
Change in unearned premium reserves 8 (9) -                -                -                -                (0) (1) (0) (0) (0) (0) 0 (0) 9 (8)
Reinsurers' share of change in unearned premium reserves (8) 7 -                -                -                -                0 0 0 0 (0) 1 (0) 0 (8) 6
Premiums earned for own account (3 + 4 + 5) 3 5 -                -                -                -                (0) 0 0 0 3 2 (2) 3 3 (1)
Other income from insurance business -                -                -                -                -                -                -                -                -                -                -                -                -                -                -                -                
Total income from underwriting business (6 + 7) 3 5 -                -                -                -                (0) 0 0 0 3 2 (2) 3 3 (1)
Payments for insurance claims (gross) (7) (11) -                -                -                -                -                (0) (1) (2) (6) (8) (0) (0) (0) (0)
Reinsurers' share of payments for insurance claims 5 9 -                -                -                -                -                0 0 2 4 8 0 -                0 0
Change in technical provisions 10 (9) -                -                -                -                (0) (0) 0 (0) 4 2 (2) (11) 5 2
Reinsurers' share of change in technical provisions (8) 3 -                -                -                -                0 0 (1) 0 (4) (1) (0) 4 (4) (1)
Change in technical provisions for unit-linked life insurance
Expenses for insurance claims for own account (9 + 10 + 11 + 12 + 13) (0) (8) -                -                -                -                0 (0) (0) (0) (1) (0) (2) (7) 1 2
Acquisition and administration expenses (13) (17) -                -                -                -                (0) (1) (0) (0) (11) (15) (0) (0) (1) (0)
Reinsurers' share of acquisition and administration expenses 11 17 -                -                -                -                0 0 0 0 9 16 0 (0) 1 0
Acquisition and administration expenses for own account (15 + 16) (2) (0) -                -                -                -                0 (0) (0) (0) (2) 0 (0) (0) (0) 0
Other underwriting expenses for own account (0) (0) -                -                -                -                -                -                (0) -                (0) (0) (0) (0) -                (0)
Total expenses from underwriting business (14 + 17 + 18) (non-life insurance only) (2) (0) -                -                -                -                0 (0) (0) (0) (2) 0 (0) (0) (0) 0
Investment income 1 1
Investment expenses (1) (0)
Net investment income (20 + 21) 0 0
Capital and interest income from unit-linked life insurance -                -                
Other financial income -                -                
Other financial expenses -                -                
Operating result (8 + 14 + 17 + 18 + 22 + 23 + 24 + 25) 1 (3)
Interest expenses for interest-bearing liabilities -                -                
Other income 0 1
Other expenses (0) (1)
Extraordinary income/expenses -                -                
Profit / loss before taxes (26 + 27 + 28 + 29 + 30) 1 (3)
Direct taxes (0) (0)
Profit / loss (31 + 32) 1 (3)

General third-party 
liability Other branches

Total

Direct Swiss business

Accident Illness Motor vehicle Transport 
Fire, natural hazards, 

property damage
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Performance Solo NL Direct non-Swiss & Indirect 

 

  

Financial situation report: quantitative template "Performance Solo NL"

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting 
year

Previous 
year

Reporting
year

Gross premiums -                -                -                -                -                -                -                -                0 0 (0) 1 -                -                -                -                
Reinsurers' share of gross premiums -                -                -                -                -                -                -                -                (0) (0) (1) 0 (0) (0) -                (0)
Premiums for own account (1 + 2) -                -                -                -                -                -                -                -                0 0 (1) 1 (0) (0) -                (0)
Change in unearned premium reserves -                -                -                -                -                -                -                -                (0) 0 0 (0) -                -                -                -                
Reinsurers' share of change in unearned premium reserves -                -                -                -                -                -                -                -                0 (0) -                    -                -                -                -                -                
Premiums earned for own account (3 + 4 + 5) -                -                -                -                -                -                -                -                0 0 (1) 1 (0) (0) -                (0)
Other income from insurance business -                -                -                -                -                -                -                -                -                -                -                    -                -                -                -                -                
Total income from underwriting business (6 + 7) -                -                -                -                -                -                -                -                0 0 (1) 1 (0) (0) -                (0)
Payments for insurance claims (gross) -                -                -                -                -                -                -                -                (0) -                -                    -                -                -                -                -                
Reinsurers' share of payments for insurance claims -                -                -                -                -                -                -                -                0 -                (0) -                (0) -                -                -                
Change in technical provisions -                -                -                -                -                -                -                -                (0) 0 0 (1) 2 0 -                -                
Reinsurers' share of change in technical provisions -                -                -                -                -                -                -                -                0 (0) 0 (0) 0 0 -                -                
Change in technical provisions for unit-linked life insurance
Expenses for insurance claims for own account (9 + 10 + 11 + 12 + 13) -                -                -                -                -                -                -                -                (0) 0 (0) (1) 2 0 -                -                
Acquisition and administration expenses -                -                -                -                -                -                -                -                (0) (0) (0) (0) -                -                -                -                
Reinsurers' share of acquisition and administration expenses -                -                -                -                -                -                -                -                0 0 -                    -                -                -                -                -                
Acquisition and administration expenses for own account (15 + 16) -                -                -                -                -                -                -                -                0 0 (0) (0) -                -                -                -                
Other underwriting expenses for own account -                -                -                -                -                -                -                -                -                -                -                    -                -                -                -                -                
Total expenses from underwriting business (14 + 17 + 18) (non-life insurance only) -                -                -                -                -                -                -                -                0 0 (0) (0) -                -                -                -                
Investment income
Investment expenses
Net investment income (20 + 21)
Capital and interest income from unit-linked life insurance
Other financial income
Other financial expenses
Operating result (8 + 14 + 17 + 18 + 22 + 23 + 24 + 25)
Interest expenses for interest-bearing liabilities
Other income
Other expenses
Extraordinary income/expenses
Profit / loss before taxes (26 + 27 + 28 + 29 + 30)
Direct taxes
Profit / loss (31 + 32)

Total Personal accident Health Motor

Direct non-Swiss business Indirect business

Marine, aviation,
 transport Property Casualty Miscellaneous
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Comments on “Performance Solo NL” template 

Premium income 
The net premium income from direct business increased from CHF 2.6m to CHF 6.7m. 

The increase in net premium income during 2019 was primarily driven by the the renewal of contracts for direct 
business lines fire, natural hazards, property damage and general third party liability insurance. 

Expenses for insurance claims 
Total net expenses for insurance claims increased from CHF 1.6k to CHF 7.5m. 

This significant increase for business line general third party liability was mainly driven by a material outlier burden. 

Expenses from underwriting business 
Total net expenses from underwriting business reduced from CHF 2.2m to CHF 262k. 

Net investment income 
The net investment income (after management expenses for investments) amounted to CHF 151k, after CHF 31k 
in the previous year. The increase was mainly driven by the reallocation of investments to short term treasury with 
lower fees and positive amortisation. 

Profit/Loss 
The 2019 result for the year was a loss of -CHF 2.75m compared to a gain of CHF 1.34m in 2018, which was 
mainly driven by exposure increase during the year and the related major losses. 

 

 

 

 

 

 

Baar, 28 April 2020 

Legal Representative 

Gerald König 
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Appendices 
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