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This report does not constitute a rating action.

Munich Re continues to benefit from sound technical performance across business lines and
stable investment returns, in our view. Its business is split across property and casualty (P/C)
reinsurance, life and health reinsurance, global specialty insurance, and primary insurance arm
ERGO. The group recorded a strong net income of €5.2 billion and a solid return on equity (ROE)
of 21% in third-quarter 2025. Combined ratios of P/C reinsurance (62.7%), global specialty
insurance (82.8%), ERGO Germany (88.7%), and ERGO International (88.7%) also remained strong
in the first nine months of 2025.

The group benefitted from lower-than-anticipated natural catastrophe losses, and strong
underwriting results and significant diversification across its verticals. Munich Re earned about
50% of its income outside P/C reinsurance in the first three quarters of the year. Revenue from
the P/C segment declined by about 6% following price reductions in the global reinsurance
market and the group’s cautious approach. Munich Re’s life reinsurance segment continues to
contribute significantly to the group’s net profit, albeit less than a year earlier due to negative
experiences related to biometric analytics in its main markets.

We note that the group expects sizable losses, in mid-triple-digit million euros, from Hurricane

Melissa (that occurred at the end of October 2025). That said, Munich Re has indicated the losses

could be within its natural catastrophe budget for the fourth quarter of 2025.

We forecast Munich Re’s net income of about €6 billion, ROE of over 16%, and a consolidated
combined ratio of 84%-87%. In our base-case scenario for 2025, we initially factored in 16
percentage points (pps)-17 pps of the P/C reinsurance segment’s combined ratio to stem from
natural catastrophe and large losses caused by human activity. The group, however, reported

only 7.9 pps of the combined ratio in the first three quarters in 2025. At the same time, we expect

about 6 pps will come from positive run-off results from loss reserves in the previous year.

We also anticipate that the group will maintain very strong capital and earnings in 2025 and 2026,
supported by capital adequacy well above the 99.95% confidence level under S&P Global Ratings'

risk-based capital model and a conservative approach to reserves.

Munich Re's Solvency Il ratio remained high, at 293%, at the end of third-quarter 2025, and
compares well with that of peers. We expect that the group's conservative balance sheet and
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strong reserves will enable it to cope well with challenges such as social inflation in the U.S. and
capital market volatility.

Business risk: Very strong

Anchor SACP Holding company ICR
Excellent Vulnerable 2
Competitive position: Excellent ®
IICRA: Intermediate risk ®
Financial risk: Strong AA/Stable/--
Excellent ¢ Vulnerable

Capital and earnings: Very strong

Risk exposure: Moderately high

Funding structure: Neutral Modifiers Group/Gov't

ICR--Issuer credit rating. ICRA--Insurance industry and country risk assessment. SACP--Stand-alone credit profile.

Outlook

The stable outlook indicates that, in our view, the group is likely to preserve its excellent
competitive position and conservative capital management over the next two years, supported by
its strong and diversified earnings profile.

Downside scenario

We could lower the ratings within the next 12-24 months if the group appears likely to perform
below our expectations or 'AA' rated peers for a prolonged time, or if its risk-based capital
adequacy declines and is forecast to remain below the 99.95% confidence level for a similar
period. This could occur if Munich Re incurs materially higher investment charges or suffers
significant and unexpected losses from large-scale natural catastrophes.

Upside scenario

An upgrade is very unlikely over the next 24 months, given the potential for Munich Re's earnings
profile to be more volatile than those of higher rated peers.

Related Criteria

e General Criteria: Hybrid Capital: Methodology And Assumptions, Feb. 10, 2025

e Criteria | Insurance | General: Insurer Risk-Based Capital Adequacy--Methodology And
Assumptions, Nov. 15, 2023

e General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10,
2021

e Criteria | Insurance | General: Insurers Rating Methodology, July 1, 2019

e General Criteria: Group Rating Methodology, July 1, 2019

e General Criteria: Guarantee Criteria, Oct. 21, 2016

e General Criteria: Principles Of Credit Ratings, Feb. 16, 2011
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Related Research

Munich Reinsurance Co., April 30, 2025

Ratings Detail (as of November 25, 2025)*

Operating Companies Covered By This Report

Munich Reinsurance Co.

Financial Strength Rating

Local Currency

AA/Stable/--

Issuer Credit Rating

AA/Stable/--

Junior Subordinated

A+

American Alternative Insurance Corp.

Financial Strength Rating

Local Currency

AA/Stable/--

Issuer Credit Rating

Local Currency

AA/Stable/--

ERGO Group AG

Issuer Credit Rating

Local Currency

A+/Stable/--

ERGO Versicherung AG

Financial Strength Rating

Local Currency

AA/Stable/--

Issuer Credit Rating

Local Currency

AA/Stable/--

Great Lakes Insurance SE

Financial Strength Rating

Local Currency

AA/Stable/--

Issuer Credit Rating

AA/Stable/--

Great Lakes Insurance SE (Australia Branch)

Financial Strength Rating

Local Currency

AA/Stable/--

Issuer Credit Rating

Local Currency

AA/Stable/--

Great Lakes Insurance UK Ltd.

Financial Strength Rating

Local Currency

AA/Stable/--

Issuer Credit Rating

Local Currency

AA/Stable/--

Munich American Reassurance Co.

Financial Strength Rating

Local Currency

AA/Stable/--

Issuer Credit Rating

Local Currency

AA/Stable/--

Munich Re America Corp.
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Ratings Detail (as of November 25, 2025)*

Issuer Credit Rating

Local Currency A/Stable/--

Munich Reins America Inc.

Financial Strength Rating

Local Currency AA/Stable/--

Issuer Credit Rating

Local Currency AA/Stable/--

Munich Reinsurance Co. of Australasia Ltd.

Financial Strength Rating

Local Currency AA/Stable/--

Issuer Credit Rating

Local Currency AA/Stable/--

Munich Reinsurance Co. of Canada

Financial Strength Rating

Local Currency AA/Stable/--

Issuer Credit Rating

Local Currency AA/Stable/--

Munich Re of Bermuda, Ltd.

Financial Strength Rating

Local Currency AA/Stable/--

Munich Re of Malta PLC

Financial Strength Rating

Local Currency AA/Stable/--

Issuer Credit Rating AA/Stable/--

Munich Re Trading LLC
Issuer Credit Rating

Local Currency AA-/Stable/--

New Reinsurance Co. Ltd

Financial Strength Rating

Local Currency AA/Stable/--

Issuer Credit Rating AA/Stable/--

Princeton Excess & Surplus Lines Insurance Co.

Financial Strength Rating

Local Currency AA/Stable/--

Issuer Credit Rating

Local Currency AA/Stable/--

Temple Insurance Co.

Financial Strength Rating

Local Currency AA-/Stable/--

Issuer Credit Rating

Local Currency AA-/Stable/--

Domicile Germany

*Unless otherwise noted, all ratings in this report are global scale ratings. S&P Global Ratings’ credit ratings on the global
scale are comparable across countries. S&P Global Ratings’ credit ratings on a national scale are relative to obligors or
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Ratings Detail (as of November 25, 2025)*

obligations within that specific country. Issue and debt ratings could include debt guaranteed by another entity, and rated
debt that an entity guarantees.
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