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Leveraging new tech is a key aspect of our Ambition 2030,
therefore Al is a core element of all our activities

Reinsurance ERGO MEAG
Improving quality/ Increase efficiency, Increasing
effectiveness enhance customer investment
. in underwriting experience, enable returns
Various . . . .
L and claims data-driven decisions
objectives
for Al use . . . . .
Efficiency gains, helping to tackle demographic change
Iterative approach in Long-term plan Long-term plan
é(}_)((,‘_% predefined action fields
Multi-year approach Systematic, domain- Systematic, long-term
Differentiated differentiated per specific approach for implementation of Al
approach to Al business line and core holistic realisation of use cases along the
implementation VS. back-office functions; impact entire asset management
in core processes, value chain

iterations are needed
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Key Group-wide enablers
successfully put in place

Technology

@M Implementation of one global
w2 ﬁ tech stack for the entire

Munich Re Group

People and culture

o) Global and local Al teams

with dedicated profiles and
% standardised recruiting, as

well as global academy and
external partner programmes

Al governance
6[% Group-wide Al Governance

re, Framework for legal

requirements and internal
objectives
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In Reinsurance, we unlock Al potential through our structured
Al approach and setup

Munich RE =

Our Al approach Our Al setup

Strategic importance
with dedicated ownership by new

Chief Transformation Officer

Global relevance
for all functions across
all lines of business

Dedicated funding
and fast-track decision-making
via Al speedboats

Cost management
in Al investments

1 Combination of central and decentral teams.

Potential

Development
of existing
business

by iterative
improvement of
quality in core

functions

In combination, we see significant future

Emerging
risk

by insuring new
Al-related risks

G

Efficiency
gains

especially in
back- and
middle-office
functions

5=

potential of Al for our business

One technology platform
ensures smart cost management

Data and Al literacy for
all employees

enables Al adoption in all
functions and all regions

“Hub and Spoke'”
execution model

allows flexible & timely execution
for Al & Tech teams, as well as
Al & Al Governance champions
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We are an early adopter in Al — Agentic Al is a new and highly

Munich RE =

dynamic field where MR has recently started implementing solutions

Global Al developments

Machine Learning

Global community with
dedicated regional analytics
centres merging business and
domain expertise

Generative Al

Focus of scalable key solutions R
in central projects, otherwise effort i
driven by business units

Agentic Al

Boosting existing solutions and
building new based on agentic Al

Beyond agentic R

Our Al developments

Setup of first central Data & Al team and kick-off
of bi-annual global Data & Al Conference series Go-live of our Global Big Data &

Analytics Platform (BDAP)

Setup of Munich Re Data Lake Start of our Data & Al Academy

Launch of our Deep Learning and Natural
Language Processing Platform (Flamingo)

First 200 Al/ML use cases

Launch of Insurance Analytics
Platform (IAP) and move of
BDAP into cloud

First 10 Flamingo use cases

First 100 use cases on IAP Internal hosting of open-source LLMs and

start of Flamingo Chat with first 1,000 users

Launch of Data Intake
Platform Phoenix
Group-wide Al Governance Framework effective

Extension of central GenAl platform with agentic capabilities
(Flamingo 2.0)
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0 Data intake

Phoenix: We have a flexible GenAl-enabling platform for
unstructured data intake and analytics

Problem statement

Various information
from incoming
documents need to be
extracted, summarised
or searched

Main challenges

= Different document
formats

= Non-Al methods
require knowledge of
document structure

Intake
via various
systems

© N\ I /
ISR oEg.
%9 ﬁ_mw
o
Processing

of documents via
automated (GenAl)

Integration

of relevant metadata

underwriting, claims
and accounting

E.g. Claims topic

Munich RE =

Turns unstructured documents into Al-ready data Benefits

Better and more
consistent decision
making across
Munich Re

Foundation to
automate processes

Other aspects,
e.g. data quality and

transparency
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e Agentic web search

Risk assessment: Agentic web search to enrich our portfolio data,
e.g. casualty book of business

Munich RE =

Problem statement Generating overview of risks and portfolio quality Benefits

Our portfolios consist P — O&(Zb Improvement of risk
of thous.ands of @ , (@ \ > > = &Y evaluation
companies — each N N\ ! HE

needs to be checked for

certain risks Upload Google Enrichment Risk
of named insured searches with additional assessment
into system by system for company-level overview
relevant information data tomaticall . -

- and processing Auomateals 0@ High consistency of
Analysis is time by LLMs portfolio checks
consuming or even not
practical

Ad-hoc risk assessment workflow overseen by a human >
Resulting in limited Additional insights for
knowledge of emerging )X clients

long-term portfolio risks
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ee Al-assisted wording analysis
Wording analysis: Al assistance for analysis of contract wordings
further enhances our underwriting excellence

Munich RE =

Makes underwriting

Problem statement Scalable Al solution assists underwriters Benefits ~ lobmoreatiractive
in wording step

Underwriters check 1 Loc Incrt?asefi wording
reinsurance wordings % quqlle via Al-based
from clients/brokers for Al-assisted wording UIW guidelines decision support
conformity with internal guideline check —

guidelines e

Wording

Improved wording
oL analytics via structured
data management

Main challenges . '
= Complex and entirely indication on

Ready to add additional

. Al applications related
manual task conformity 5 wordings
o R Enable faster
= Guidelines need to be C adoption of new
updated regularly —

guidelines
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QG Augmenting underwriting in Life & Health

alitheia: Data-driven underwriting at scale for North American life
carriers — leveraging Al to reduce effort while improving risk quality

Problem statement

Life insurance
underwriting is
excessively manual,
intrusive and time
consuming

Limited use of available
digital and medical data

Carriers seek trusted
partners combining
data, underwriting
expertise and risk
capacity

Input

Life insurance
application
and third-party
electronic
medical data

GenAl powered risk assessment

B-@-R -

Al risk
assessment

ML risk scoring
models leveraging
structured and
unstructured data
(made accessible
via GenAl)

Underwriting
engine
Our predefined
underwriting rules

configurable by
carrier

Trained on our
proprietary data assets

Underwriting
workbench
Efficient and highly
accurate decision-
making for complex
human-in-the loop

cases using intuitive
interfaces

}

Risk
assessment
decision

Munich RE

Benefits

Our Al models and
technology platform
help carriers to achieve

Higher automation
rates

Reduced
underwriting cost

Improved risk

selection
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e e Emerging risk and efficiency gains

Al will unlock its potential by allowing us to profitably grow due to
new Al-related risks and driving efficiency across the business

Munich RE =

Emerging risk (examples) Efficiency gains (examples)

aiSure Al-powered accounting
Al is driving the demand for cyber Dedicated solution to insure Al risk GenAl based augmentation of
coverage accounting work

Growing in existing offerings Growing with new offerings Driving efficiency
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We leverage Al as a strategic lever to sustainably expand our
competitive advantage with our Ambition 2030

Munich RE =

Al as key enabler within the Ambition 2030

In Reinsurance, we unlock Al potential through our structured Al approach and setup

Our Al approach

Strategic importance

with dedicated ownership by new
Chief Transformation Officer

Global relevance

Potential

Our Al setup

One technology platform
ensures cost efficiency and
smart cost management

Y

for all functions across Development Emerging Efficiency
all lines of business ol::sxil:;:‘sg risk gains Data & Al literacy for _t_ t t
all employees Am b 2030 h
by iterative . Rz’igls:{ie"‘igr?:'g es::ﬁia:ﬂ” enables Al adoption in all functions iton S€els e
. . i t g 3 i
i il ity ncore middle e and allregons course to further expand
and fast-track decision-making via functions functions

Al speedboats

Cost management
in Al investments

1 Combination of central and decentral teams.

@

In combination, we see significant future

3

5=

potential of Al for our business

“Hub and Spoke'”
execution model

allows flexible & timely execution
for Al & Tech teams, as well as
Al & Al Governance champions

our competitive advantage —

accelerated by Al

Ongoing investments in expert knowledge, data products and Al

are the foundation for profitable growth
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Simple because it matters. E RGO

A Munich Re company

Meetings with Management

Artificial Intelligence
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Al Strategy

“Digital First” defines ERGO’s strategic roadmap

Broad set of fully digital
self-services along the
entire customer journey

Customer
experience

Brokers and customers
able to experience sales
journey entirely online

Digitised processes
allowing employees to
focus on most value-
adding activities

Internal
processes

Sales
processes

Meetings with Management

ERGO

A Munich Re company

Key levers to further continue
ERGO’s evolution to becoming
a digital-first company

= Customer experience: Expansion of
digital self-services and leveraging
digital tools for claims automation

= Sales processes: Consistent
automation of processes to increase
active sales time with customers

= |nternal processes: Leverage use of
process mining and Al technologies to
increase efficiency

= Artificial intelligence will be the key
driver to successfully operationalize
"Digital First"
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Al Strategy

ERGO’s Al journey since 2017: Evolving from ERGO

early use cases to scalable Al capabilities AMunich Re company
= ERGO was an early pioneer in Al
0 Our Al j:Ourney b.egan in 2017 with the development within the insurance industry and
of our first algorithms has been systematically investing in

capabilities, technology, and scalable

data infrastructure since 2017
Leveraging deep learning, we enhanced document management
through advanced classification, extraction, and decision-
making capabilities

= This early start has enabled us to build
specialised teams, deep expertise,
and reusable data products, putting
us structurally and technologically
ahead of many competitors

We have since adopted a five-year strategic approach to scale

Al implementation across the organisation = This positions ERGO to scale Al

across the core business and
international markets, creating
long-term value

To achieve further scale, we will reuse data products (such as data

hubs) and expand solution scenarios internationally
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Al Strategy

GenAI@ERGO - systematic domain-based approach ERGO

as basis for scaled deployment
Reduce/avoid o Increase straight- m Accelerate remaining
incoming workload through processing (STp) manual activities
Challenges Ever increasing workload STP can only be increased to a limited Significant reduction of available
High capacity requirements esp. due extent due to missing input data and resources due to retirement and
to calls (often for "simple" queries about business processes that are too complex fluctuation, therefore ever decreasing
the processing status) for existing rule-based automation capacity and expertise
Opportunities Reduction of the workload, Identification of further potential for STP, Reduction of manual processing time,
to increase e.g. by ... e.g. based on ... e.g. through ...
prOdUCt“"ty Shift from call-based support to Extracting more and better input data Content synthesis:
Examples convenient self-service and improved with GenAl extraction and e.g. summarising extensive,

online portals classification unstructured files

Recognising missing data and Content creation:
initiating follow-up questions e.g. drafting personalised customer
automatically responses

Steering calls to GenAl-based
messaging/voice bots

We pursue a systematic, domain-based strategy: we unlock Al potential within clearly defined domains, develop scalable and

reusable solutions and transfer them to other areas for maximising impact and enabling the entire organisation
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Al Strategy

Different use case families ERGO

Examp|eS A Munich Re company

I-*d

Krankentagegeldversicherung

GenAl-enabled Data Everyday-Al as
chat/voicebots transfer assistant support for employees
~3.3m customer calls ~60m pages per 68% overall 10 times faster than the
answered in 2025; year automatically penetration rate/ standard way: product
97% intent recognition classified (health) ~21,500 users webpage creation
~630k handled in 2025 by >670,000 invoices Roadmap for agentic
) . ~700 new users . .
our bots with no human processed annually; each month models in place:
involvement >90% accuracy start 2027
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Al Strategy

Al influences every stage of the insurance ERGO
value chain and shapes how we work
Marketing Sales Underwriting/ Operations Service &

Pricing Claims
2 = [,
s Ry > = iy

Human Resources
Information Technology
Finance

Other Corporate Functions

With our ambition to become frontrunner in Al, we will unlock significant efficiency gains, increase customer centricity as

well as process quality by capturing the full potential of Al across the entire insurance value chain

Meetings with Management 16



Use Case Marketing (1/2)

Example Marketing

Scaling with modern GenAl tools

Al-generated content videos via Google Vertex: Dental braces

ey

... while cost per
conversion is equal

Much lower campaign
development costs ...

With ERGO Orthodontics Inmediate Coverage, you don’t have to
worry about high out-of-pocket costs

Standard Al-generated Standard Al-generated
campaign campaign campaign campaign

With ERGO Orthodontics Inmediate Coverage, you don’t have to
worry about high out-of-pocket costs

Meetings with Management

« ERGO

A Munich Re company

Al-generated campaign
can achieve the same
cost per conversion as
a traditionally developed
campaign, while
significantly reducing
manual effort and time

For ERGO,

this maintains
performance while
saving resources and
enabling faster scaling
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https://www.youtube.com/watch?v=-mWLVAjKm9Y
https://www.youtube.com/watch?v=zf2F6y3pdWM

Use Case Marketing (2/2)

Content Creation Engine

Demo video

nt Engine x 4

@ @ % ai-content-frontend-798669501632.europe-westd.un.3

ERGO

Al Content Engine

ional Guide

Meetings with Management

« ERGO

A Munich Re company

The first notable
AgenticAl application

at ERGO was introduced
to support Marketing
efforts

The new automated
process is ten times
faster than the original
manual process and
correspondingly

less costly
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Use Case for the whole value chain

“Everyday Al” benefits all employees and —
makes their daily work significantly easier

ERGO GPT

Built on Microsoft OpenAl

(@ ERGOGPT

1. Data with confidentiality levels C1-C4 may be entered in ERGO GPT.

2. C4 data may also be entered. If the chat history contains C4 data, it must be deleted at
the end of the session.

3. Use the output responsibly. Please check the results very carefully. GPT may provide
incorrect or fictitious answers. When using the output in public, please also check for
possible copyright infringements.

4_Do not use manipulative inputs for unethical purposes.

5. Your inputs and responses are stored in an encrypted database for 30 days. You can extend
the storage period by “pinning” or shorten it by “deleting”.

6. The use of ERGO GPT is voluntary and not mandatory.

X | Type a new question... b B

Meetings with Management

Prompts 233
per month
(1,000)

ERGO

A Munich Re company

368

Jan 2026  Feb 2026  Mar 2026  Apr 2026

9.5

May 2026

10.8

Unique
users

per month
(1,000)

Jan 2026  Feb 2026  Mar 2026  Apr 2026

May 2026

3.2

Unique 29
users

per day

(1,000)

Jan 2026  Feb 2026  Mar 2026  Apr 2026

May 2026
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Use Case Operations

Increasing straight-through-processing with = ERGO

—-0©

GenAl-based data extraction and classification AMunich Re compeny
DEIE tranSfera.SSiStant . D Al-based digitisation: Automated extraction of text
Central Al service for seamless input management . . ,

from all incoming data sources (text, picture, meta data)

_ : @i@j Straight-through processing (STP): Enabling end-

to-end automation for increased process efficiency

E:] Completeness and plausibility checks: Automated
V"{@} validation to ensure data consistency and correctness

Improved classification: Al-driven categorisation
e oo e ofincoming requests

e el et e, vElEC T, G e %? Context enrichment: Linking input data with backend
and classification for straight-through processing o % systems for contextual relevance
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Focus going forward

From Insights to Action ERGO

Essentials for sustainable Al deployment and generating value AMunich Re company

ERGO has moved beyond pilots
and is now focusing on benefit
harvesting, sustainably scaling Al
with a clear long-term strategy,
and a strong focus on adoption to

ensure broad, successful use

Scaling: Leveraging over a 100 algorithms, we enhanced across the business
0 document management through advanced classification,

extraction, and decision-making capabilities

approach to scale Al with a high invest and clear

0 Benefit Harvesting: We have a long-term strategic
business case — the times for piloting are over

@)
N
O (@)
Adoption: We systematically plan and execute adoption | |
0 management to ensure widespread usage and success of @) (@)

the Al technology
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For more information, please contact

Investor Relations team

Christian Becker-Hussong Thorsten Dzuba

Head of Investor & Rating Agency Relations Tel.: +49 (89) 3891-8030

Tel.: +49 (89) 3891-3910 Email: tdzuba@munichre.com

Email: cbecker-hussong@munichre.com

Nadine Schog (ERGO) Andreas Silberhorn (rating agencies)
Tel.: +49 (211) 477-8035 Tel.: +49 (89) 3891-3366

Email: nadine.schog@ergo.de Email: asilberhorn@munichre.com

Munich RE

Christine Franziszi

Tel.: +49 (89) 3891-3875
Email: cfranziszi@munichre.com

Ingrid Grunwald (ESG)

Tel.: +49 (89) 3891-3517
Email: igrunwald@munichre.com

Munchener Rickversicherungs-Gesellschaft | Investor & Rating Agency Relations | Koniginstrasse 107 | 80802 Minchen, Germany

Fax: +49 (89) 3891-9888 | Email: IR@munichre.com | Internet: www.munichre.com



Disclaimer

This presentation was prepared exclusively for investors in financial instruments issued by Munich Re
and contains forward-looking statements that are based on current assumptions and forecasts of the
management of Munich Re. Known and unknown risks, uncertainties and other factors could lead to
material differences between the forward-looking statements given here and the actual development, in
particular of the results, financial situation and performance of our Group. Obvious fluctuations in the
incidence of major losses in addition to the pronounced volatility of the capital markets and exchange
rates — as well as the special features of IFRS accounting — make an accurate forecast of results
impossible. The Group assumes no liability to update these forward-looking statements or to make
them conform to future events or developments. Due to rounding, there may be minor deviations in
summations and in the calculation of percentages in this presentation. Figures for 2024 are adjusted due to
a change in segment reporting, a reclassification of currency translation differences on insurance-related
financial instruments to the currency result as well as an accounting policy change for recognition of
acquisition costs in the segment ERGO Germany.

Munich RE
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