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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Scope of work

▪ Engineering facilities

Source: Transnet Port Terminal

https://www.transnetportterminals.net/Media/Pages/MediaGallery.aspx
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Interconnection between units

▪ Design complexity/state of art

Overall layout and design
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Neighborhood

▪ Access by Vessels

Source:Durban Harbour

Overall layout and design

https://www.fad.co.za/Resources/dhew/default.htm
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Piling Works

Source: Libyan Oil Port

Type of harbor works

https://oilprice.com/Latest-Energy-News/World-News/Three-Libyan-Oil-Ports-Open-For-Shipping-Crude.html
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Piling Works

Source: Libyan Oil Port

Type of harbor works

https://oilprice.com/Latest-Energy-News/World-News/Three-Libyan-Oil-Ports-Open-For-Shipping-Crude.html
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Land Reclamation works

Source:www.imia.com/wp-content/uploads/2023/08/

Type of harbor works

Source: Port expansion project in China

https://www.imia.com/wp-content/uploads/2023/08/IMIA-WGP-50-Wetworks-2.pdf
http://www.xinhuanet.com/english/2019-07/25/c_138257565.htm
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Depth and length

▪ Nature of sea material

▪ Marine life concerns

Dredging Risks
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Equipment type

▪ Methodology 

▪ Nature of sea material

Dredging Risks

Source: Backhoe Dredger 'PETER THE GREAT'

https://www.flickr.com/photos/cuxclipper1/9980260426/in/photostream/
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Breakwaters design

▪ Forecasts

Wave/tidal/wind control
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Breakwaters construction material

▪ Maintenance

▪ Size/length

Wave/tidal/wind control

Source: Tema Port Expansion Project

https://www.skyscrapercity.com/threads/1-5bn-tema-port-expansion-project-ready-to-take-off.1777181/
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Type of equipment manufacturer

▪ Operator experience

▪ Site conditions

▪ Maintenance

▪ Age

Type of Machinery and equipment

Source: investor.maersk.com/static-files

https://investor.maersk.com/static-files/56ab644c-923b-4ea2-b58e-a4ceb3b8f56e


30 November 2023 16Corporate PowerPoint Template

Port/Harbour works and Dams

Risk assessment and Pricing

▪ Manufacturer

▪ Standards

▪ Design

▪ Contractor's experience

Quality of material
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Port/Harbour works and Dams

Risk assessment and Pricing

▪ Records

▪ Timelines

▪ Type of checks 

Inspection of Machinery and equipment



Thank you for your attention!
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