
Case Study: Instnt  
AI-enabled tool for loss management  
in business fraud 

As the industry’s first insurance-backed fraud protection company, Instnt  
is fundamentally disrupting the traditional fraud detection market by giving 
banks and online merchants the unprecedented ability to fully transfer  
fraud loss liability at scale. 

Through its €60.8 billion annual revenue capacity and A-rated financial 
strength, Munich Re enables Instnt to offer guaranteed fraud loss coverage 
with complete liability transfer off client balance sheets. This powerful 
backing includes 30-day guarantee claims processing, built-in regulatory 
compliance across global markets, and access to Munich Re’s 140+ years  
of risk expertise. The partnership leverages Munich Re’s aiSure™ AI 
insurance platform, combining cutting-edge technology with proven 
insurance infrastructure to create an unassailable market position.

The case 
Identity fraud cost businesses a staggering $485.6 billion globally in 2023 
— and the problem is growing. Traditional identity verification services can 
only promise detection. But they leave companies exposed when fraud gets 
through. They cannot promise complete financial protection.

Meanwhile, as digital transaction volumes surge past hundreds of millions  
of users, online banks and merchants face a critical scalability challenge: 
how to verify user identity accurately across complex fraud patterns with 

aiSure™
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limited resources and outdated tools. Legacy verification systems like  
basic KYC checks ignore crucial behavioral signals. At the same time, 
regulatory requirements for AML and data protection force institutions  
to reserve capital even for legitimate transactions, resulting in slow 
verification processes, missed opportunities, customer dissatisfaction,  
and retention problems.  

The solution 
Instnt addresses this challenge with its AI-powered Identity Decision Model 
(IDM). Instead of focusing solely on prevention, it combines advanced 
fraud risk detection with insurance-backed financial protection. Instnt’s 
IDM continuously learns through a smart system to predict and price fraud 
risk with better accuracy and speed than traditional verification systems. 
The model processes thousands of predictive signals in under 2 seconds, 
checking multiple data points per user. These include behavior patterns, 
device signals, document authenticity, digital footprints, and identity bureau 
data. This fully transparent and explainable system provides deeper insight 
into user authenticity than a traditional verification method, while producing 
real-time fraud estimates and expected loss calculations. 

Beyond technology, Instnt offers what seemed impossible: protection 
against the financial cost of fraud losses via A-rated insurance backed by  
a top-tier reinsurance panel led by Munich Re. Instnt’s clients are provided a 
performance SLA, unmatched by other providers, guaranteeing acceptance 
rates and fraud rates enabling significant increases in customer signups 
by confidently approving previously rejected applicants, while its insurance 
coverage ensures zero fraud losses across all client implementations. 
Through this strong support, clients are able to redistribute Tier I Capital 
reserves, typically between 11% and 15% held against fraud losses, to other 
strategic needs backed by Munich Re’s risk assessment.

Munich Re’s strategic support positions Instnt as the clear market leader 
in the $485.6 billion global fraud market. The reinsurer’s backing secured 
surplus lines certification in California and New York, among other US 
states, opening access to major financial centers. This foundation provides 
credibility for Instnt’s enterprise pipeline targeting Fortune 500 financial 
institutions that require the scale and reliability only Munich Re can provide. 

About Munich Re 
Munich Re is one of the world’s leading providers of reinsurance, primary 
insurance, and insurance-related risk solutions. It was founded in 1880. 
Munich Re has unmatched risk expertise and a sound financial position.  
It offers customers financial protection when faced with big levels of  
damage. Munich Re has outstanding innovative strength in AI insurance 
through its aiSure™.  
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About Instnt 
Instnt is the industry pioneer in Fraud Loss Insurance, combining fraud 
prevention with financial protection. Founded with the mission of protecting 
businesses from the financial impact of fraud losses, Instnt is a licensed 
producer of Fraud Loss Insurance backed by global A-rated insurers. The 
company serves financial institutions, fintechs, e-commerce platforms, and 
digital businesses seeking to transfer the cost of fraud losses rather than 
just detecting them.
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Münchener Rückversicherungs-Gesellschaft (Munich Reinsurance 
Company) is a reinsurance company organised under the laws of Germany. 
In some countries, including in the United States, Munich Reinsurance 
Company holds the status of an unauthorised reinsurer. Policies are 
underwritten by Munich Reinsurance Company or its affiliated insurance 
and reinsurance subsidiaries. Certain coverages are not available in all 
jurisdictions. 

Any description in this document is for general information purposes only 
and does not constitute an offer to sell or a solicitation of an offer to buy 
any product. 

Münchener Rückversicherungs-Gesellschaft Königinstrasse 107, 80802 
München, Germany 
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