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Augmented automated underwriting and the
evolution of the life insurance market
Destination AI
It’s almost inevitable. Spend your working life identifying, analysing, quantifying and ascribing
monetary value to risk, and you’re likely to have a fairly strong aversion to it. Or more
accurately, an aversion to undertaking new endeavours with inadequately understood
consequences. The insurance industry is, on any number of levels, the very definition of riskaverse.
And yet, for all the commentary suggesting otherwise, insurance still has an appetite for
innovation. If the insurtech sector is any indication, then an interest in and requirement for new
solutions is being recognised and slowly addressed.
It may not employ the language of disruption that runs through the wider fintech market, it may
be short a few unicorns and unable to boast some of the record-breaking funding rounds, but a
quiet tech evolution has been building in insurance nonetheless. Hence the advent of
automated underwriting facilitated by more advanced algorithms and data analysis.
Where insurtech does overlap with its more vocal fintech counterparts is in the greater use of
artificial intelligence (AI) and machine learning to solve age-old problems around data analysis
and interpretation.
It’s about five years or so since AI first became a topic of conversation in insurance. Since then,
despite the intensity of the debate, it has often felt like a reality that is always just over the
horizon – a destination that kept moving even as more and more efforts were directed towards
it.
But recent research suggests that the journeys made so far have not been in vain. We are at a
point where embracement of AI is about to step up a gear. The global value of insurance
premiums underwritten by AI have reached an estimated $1.3 billion this year, as stated by
Juniper Research; but they are expected to top $20 billion in the next five years. As a
destination, it is closer and more attainable than ever before.
However, AI is not an island. Its promise of $2.3 billion in global cost savings to be achieved
through greater efficiencies and automation of resource-intensive tasks will not be achieved in
isolation.
AI remains part of a more complex ecosystem of data gathering and analysis. It can apply new
technologies to get the best out of the already established and still-emerging data sources that
feature in underwriting offices around the world. It emphatically does not require these existing
investments to be ripped out, replaced or downgraded.
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It is more helpful therefore to see AI as the differentiating factor in the latest generation of
insurance IT: augmented automated underwriting, or AAU for short.
AAU gives underwriters the ability to spot patterns and connections that are, frankly, either
invisible to the human eye or which take normal, human-assisted processes unfeasible amounts
of time and resource to identify.
Whereas earlier generations of automation were able to pick up the low-hanging fruit of
insurance markets – the individuals whose driving history fit into clearly delineated boxes, for
example – AAU can take into account all of the rich complexity of the human experience. It can
spot the nuances and individualities that populate the life market, for example, and translate
those into accurate policies.
That’s good news for both underwriters and their customers. AAU can significantly reduce the
need for separate medicals, repeated questions, lengthy decision-making processes, and
drastically increase the speed at which a potential insurer can get a quote and cover – while
continually improving the way risk is calculated and managed.
It can make sure the decision-making process remains in the hands of underwriters rather than
IT departments, enabling them to set and update the rules and parameters as befits their
preferred business model. It consequently makes advanced, complex and precise decisionmaking available to a broader range of underwriting businesses – which is good for those
businesses, good for customers and ultimately good for the entire industry.
AAU – augmented automated underwriting – is an example of the realisation of AI’s promise. As
such, it’s set to become one of the key talking points and disruptive technologies of the
insurance industry. And this time, AAU is both a journey and destination that all progressive
insurance organisations need to be considering for their future operations.
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Munich Re Automation Solutions
Munich Re Automation Solutions, is a world leading provider of digital new business, underwriting and analytics solutions to the
insurance industry. Working with forward-thinking customers across the globe, we're on a mission to revolutionize the way life insurance
is bought and sold, using next-generation technology to give insurers the power to grow their businesses profitably.

Munich Re
Munich Re is one of the world’s leading providers of reinsurance, primary insurance and insurance-related risk solutions. The group
consists of the reinsurance and ERGO business segments, as well as the capital investment company MEAG. Munich Re is globally active
and operates in all lines of the insurance business. Since it was founded in 1880, Munich Re has been known for its unrivalled risk-related
expertise and its sound financial position. It offers customers financial protection when faced with exceptional levels of damage – from
the 1906 San Francisco earthquake through to the 2017 Atlantic hurricane season and to the California wildfires in 2018. Munich Re
possesses outstanding innovative strength, which enables it to also provide coverage for extraordinary risks such as rocket launches,
renewable energies, cyberattacks, or pandemics. The company is playing a key role in driving forward the digital transformation of the
insurance industry, and in doing so has further expanded its ability to assess risks and the range of services that it offers. Its tailor-made
solutions and close proximity to its customers make Munich Re one of the world’s most sought-after risk partners for businesses,
institutions, and private individuals.
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